
In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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level of the Regional Executive Secretariat, 
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Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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AfDB    African Development Bank
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                                         West African States 
DGPRE   Directorate for Water Resources Management and Planning
DNH   National Directorate of Hydraulics
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WWF                                 World Water Forum
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IFM    Integrated Flood Management
IWRM    Integrated Water Resources Management
GWP    Global Water Partnership
GWP-WA   Global Water Partnership West Africa
YVE    Young Volunteers for the Environment 
MH/A   Ministry of Water and Sanitation
RBO/TBO  River / Transboundary Basin Organisation
SDG    Sustainable Development Goal 
WMO   World Meteorological Organisation
NGO                                  Non-Governmental Organisation 
OSS   Sahara and Sahel Observatory
PAGIRE   Action Plan for Integrated Water Resources Management
PANGIRE   National Action Plan for Integrated Water Resources Management
NAP    National Adaptation Plan
CWP    Cuontry Water Partnership
PREE   Regional Partnership for Water and Environment
IDMP-WA   Integrated Drought Management Project in West Africa
ANBO    African Network of Basin Organizations
SAGE    Water Development and Management Plan
SDAGE    Water Development and Management Master Plan
SDG PF   Monitoring Programme for the implementation of the SDGs
ISW    International Secretariat for Water
TFTC    YourFutureYourClimate project
EU   European Union
UEMOA/WAEMU  West African Economic and Monetary Union
IUCN/PACO   International Union for Conservation of Nature/ Central and Western Africa 
                                        Programme 
VFDM    Flood and Drought Management Project in the Volta River Basin
WACDEP   Water-Climate and Development Programme
WASCAL   West African Centre for Scientific Services on Climate Change and Adapted
                                         Land Use
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About GWP West Africa
The Global Water Partnership West Africa (GWP-WA) is the regional branch of the  (Global 
Water Partnership (GWP). It was formally established in 2002 with its headquarters in 
Ouagadougou, Burkina Faso. The GWP Network's vision is a water-secure world for all 
and its mission is to advance the governance  and the management of water resources for 
sustainable and equitable development. To this end, GWP-WA is committed to building 
alliances and strengthening the institutional capacity of its members to foster and stren-
gthen research, expertise and information networks on integrated water resources 
management (IWRM) for sustainable water resources management. 
 
GWP-WA, like GWP, is a network open to all organisations that acknowledge and accept 
the IWRM principles. It includes state structures, Non-Governmental Organisations 
(NGOs), regional and international organisations, basin organisations, private companies 
and offices, water users, service providers, etc.

GWP-WA currently has ten (10) operational Country Water Partnerships (CWPs): Benin, 
Burkina Faso, Côte d'Ivoire, Gambia, Ghana, Guinea, Mali, Niger, Nigeria and Senegal. In 
the other West African countries, which do not yet have either a CWP or an operational 
one, the Network operates through partners.

.
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In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

http://www.gwp.org/
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An active network contributing to address challenges 
to ensure water security in West Africa

I joined the Global Water Partnership 
(GWP) Network at a key moment when its 
West African branch was celebrating its 
20th anniversary following its official esta-
blishment in March 2002 in Bamako. 
Twenty years is a time of prime youth-
fulness, but also a time to learn about our 
history, consolidate our achievements 
and, above all, to look to the future. The 
year 2022 promised to be very busy and 
symbolic for all the actors of the water 
sector in West Africa with, for the first 
time, the holding of the World Water 
Forum  (WWF) in our region..

I had the honour of being appointed by my 
country, Senegal, to head the coordination 
of the organisation and successful holding 
of the 9th WWF from 21 to 26 March 2022 in 
Dakar. Years of preparation, exchanges 
and collaboration of all kinds have enabled 
the smooth running of this global event, 
which has mobilised nearly 13,000 partici-
pants despite the challenges of the 
Covid-19 health pandemic. 

The preparation and holding of the 9th 
WWF were very important moments in the 
positioning of the GWP-WA Network, 
which together with the GWPO Global 
Secretariat and the CWP - Senegal has 
found itself as a key driver of the water 
sector in Africa and in the world. 
GWP-WA's commitment to keep the torch 
high for the follow up of the implementa-
tion of the Blue Deal Declaration on Water 
Security for Peace and Development that 
came out of the 9th WWF in Dakar is an 
offer of good awareness of regional issues, 
and global challenges to help communi-
ties and states achieve the Sustainable 
Development Goals (SDGs), in particular 
SDG 6 which aims to ensure universal and 
equitable access to safe drinking water, 

hygiene and sanitation as well as the  
sustainable management of water 
resources by 2030.

GWP-WA's portfolio of operations mobi-
lises and creates the necessary synergies 
with strategic actors to contribute to 
making daily steps towards the realisation 
of deep aspirations of populations in colla-
boration and together with relevant actors 
at all levels including local governments, 
countries, river basins, cooperation and 
integration organisations as well as the  
continent of Africa and the World.

Together with you, we will continue to raise 
the profile of GWP in West Africa in 
building on the small progress made on a 
daily basis by the various partners we 
interact with.

I would like to thank all the actors and 
partners for the various requests and to 
renew my best wishes for a very good and 
happy year 2023. The Executive Secretariat 
and I appreciate your support for 2022. The 
GWP in West Africa under my leadership is 
at your disposal to bring the contribution 
of the GWP World Network to the achieve-
ment of the ambitions set by the highest 
authorities in the water sector for our 
region, West Africa.

My congratulations and encouragement to 
the dynamic team at the GWP-WA          
Executive Secretariat. This 2022 report  
expresses our commitment to continue to 
do more and better with all our partners 
for water security for all and everywhere.

Abdoulaye SENE

Chair GWP-WA

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

http://9.worldwaterforum.org/en
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Evidence : Progress in 2022 and significant 
opportunities in 2023 for water security
I would like to express my gratitude and 
extend my sincere congratulations to GWP 
West Africa and its partners for their mobi-
lisation in 2022 to enhance water security 
in the region and across the world.

It is not possible for me to list all the achie-
vements here, so let me mention a few. 
The year was marked by the successful 
organisation of the World Water Forum in 
Senegal, a key moment in our progress 
towards water security, and GWP was fully 
mobilised to make this event a success 
and support the participation of West 
African stakeholders. GWP also main-
tained close and effective collaboration 
with regional and national institutions and 
all partners, and supported governance 
processes and action on water security 
and climate resilience in the region. GWP 
has also engaged with communities on the 
ground to improve both people's lives and 
prospects and the health of the environ-
ment. In my view, the combination of work 
from the local to the national, regional and 
global levels is really one of the main 
strengths of GWP West Africa: our support 
for improved policies and investments 
builds on the experience gained in the 
field, and vice versa.

As for 2023, we have a busy year ahead of 
us. There are important opportunities to 
bring about the necessary changes, 
starting with the global agendas, including 
the UN Water Conference in March 2023 
in New York, the global review of SDG 6 

and the upcoming Climate COP. The water 
community must seize these opportunities 
to mobilise political leadership and 
resources for increased action on water 
security.  The Africa Water Investment 
Programme will accelerate with the 
release of its High-Level Panel report, 
paving the way for increased investment 
mobilisation on the continent. At the regio-
nal level, GWP West Africa will continue to 
contribute to governance processes in the 
region, supporting institutions and 
stakeholders, and advancing gender 
equity and youth participation. 
 
In conclusion, I would like to emphasise 
that West Africa, and the rest of the world, 
face significant challenges in economic 
development, stability and climate change. 
GWP has an important role to play in the 
Region to help making water management 
a driver for water security, peace, prospe-
rity, sustainability and long-term 
resilience. We will be at your side to fulfil 
this role!

Julienne ROUX

GWP Senior Network Specialist for 
Central and West Africa, 

Global Secretariat, GWPO

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

https://www.unwater.org/news/un-2023-water-conference
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A  sustained commitment to the interests 
of the people 

In 2022, the GWP-WA Executive Secretariat 
has been on several fronts to strengthen its 
fight for water security and climate change 
resilient development at all levels in West 
Africa.

Altogether, at least six major projects, 
programmes and initiatives have been 
implemented, in addition to four others 
under preparation, which have mobilised 
energies and required close monitoring 
with sustained commitment twenty-four 
hours a day, seven days a week, for the 
twelve months of the year 2022.

These include:
• The Water Climate Development and 

Gender Equality Programme (WAC-
DEP-G in Africa) with funding from the 
Austrian Development Cooperation 
Agency (ADA).

• The project on Integrating Flood and 
Drought Management and Early 
Warning for Climate Change Adaptation 
in the Volta Basin (VFDM) with the Volta 
Basin Authority (VBA) and the World 
Meteorological Organisation (WMO) 
funded by the Adaptation Fund (AF).

•  The Mekrou Phase 2 Niger project 
funded by the European Union (EU) 
through the Delegation in Niamey, 
Niger to support the implementation of 
IWRM in the Niger portion of the 
Mekrou sub-basin.

•   The TonFuturTonClimat phase 2 (TFTC 2) 
project financed by the Government of 
Quebec, GWPO, the Swiss Agency for 
Development and Cooperation (SDC) 
and the Picardie Artois Water Agency in 
three countries to support young people 
in rural and peri-urban areas to  
become agricultural entrepreneurs in 
their communities for sustainable deve-
lopment resilient to climate change 
under the coordination of GWP-WA and 
the International Secretariat for Water 
(ISW) with CWPs (Benin and Burkina 
Faso) and the NGO YVE in Togo.

• The Regional Water and Environment 
Partnership (PREE) in Central and West 
Africa under the coordination of the Central 
and West Africa Programme of the Interna-
tional Union for Conservation of Nature 
(IUCN/PACO) with funding from the Swedish 
International Development Cooperation 
Agency (Sida). 

•  The IWRM action plan of the West African 
Economic and Monetary Union (WAEMU) and 
other initiatives of the Water Resources 
Management Centre (WRMC) of the Econo-
mic Community of West African States 
(ECOWAS).

In addition to these six initiatives, there is a great 
deal of work being done within the framework of 
the Annual Core Programme (CORE), as well as 
a great deal of effort being put into the develop-
ment and/or follow-up of joint initiatives under 
construction, such as:
•  The Reversing Water and Ecosystem Degra-

dation in the Volta Basin (REWARD Volta) 
project, an initiative to be launched in the 
first half of 2023 with IUCN, VBA, the United 
Nations Environment Programme (UNEP). 
The latter signed an agreement with 
GWP-WA at the end of the year for the imple-
mentation of the project over a period of five 
years, worth more than two million US 
dollars .

•   The Regional Initiative for Water and Envi-
ronment in the Mono River Basin 
("REWI-Mono") submitted to the Global Envi-
ronment Facility (GEF) with the Mono Basin 
Authority (MBA), the Sahara and Sahel 
Observatory (OSS) and GWP-WA as  execu-
ting partners, with IUCN as implementing 
agency.

•   The project Towards a Climate Risk Shield in 
the Mono River Basin: Strengthening Adap-
tation and Resilience to Climate Change 
through Integrated Water Resources and 
Flood Management (Project: BOU-
CLIER-CLIMAT/Mono), submitted to the 
Adaptation Fund with OSS as the implemen-
ting entity and MBA and GWP-WA as the 
regional executing entities.

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Many other initiatives were proposed, but 
their follow-up requires significant efforts 
from the staff  of the Executive Secretariat.

The Executive Secretariat was remained keen 
and alert on the reporting and proper finan-
cial execution of all activities as well as the 
visibility of GWP-WA and the capitalisation of 
the different actions.

The high pressure on staff in 2022 will conti-
nue in 2023 despite good recruitment pros-
pects to reduce it somewhat.

I would like to take this opportunity to thank 
all our financial and technical partners 
whose efforts have enabled us to achieve the 
results presented in this report, which are the 
result of a collective effort.

K. Armand HOUANYE
Executive Secretary GWP-WA

https://aipwater.org/wacdep-g/#:~:text=AIP%20WACDEP-G%20The%20goal%20of%20the%20AIP-WACDEP-G%20is,and%20job%20creation%20interventions%20strategically%20advance%20gender%20equality.
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/volta-flood-and-drought-management-project-vfdm-in-the-context-of-covid-19/
https://www.gwp.org/fr/GWP-Afrique-Ouest/GWP-in-Action/thematiques/projet-mekrou-phase-2-niger/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/themes2/yourfuturyourclimate/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/GWP-WA-is-progressing-on-PREE-IUCN-activities-implementation/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/increasing-investments-for-water-security-and-climate-resilience-in-west-africa/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-and-unep-sign-a-project-cooperation-agreement-on-reward-volta-river-basin/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/climate-shieldmono-project-document-to-be-finalized-for-the-adaptation-fund-financing/


In 2022, the GWP-WA Executive Secretariat 
has been on several fronts to strengthen its 
fight for water security and climate change 
resilient development at all levels in West 
Africa.

Altogether, at least six major projects, 
programmes and initiatives have been 
implemented, in addition to four others 
under preparation, which have mobilised 
energies and required close monitoring 
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hours a day, seven days a week, for the 
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These include:
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funded by the European Union (EU) 
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Mekrou sub-basin.

•   The TonFuturTonClimat phase 2 (TFTC 2) 
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Quebec, GWPO, the Swiss Agency for 
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and the Picardie Artois Water Agency in 
three countries to support young people 
in rural and peri-urban areas to  
become agricultural entrepreneurs in 
their communities for sustainable deve-
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The latter signed an agreement with 
GWP-WA at the end of the year for the imple-
mentation of the project over a period of five 
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Working closely to improve the quality of financial 
information and ensure regular reporting to GWPO 
and partners
2022 started for us with the challenge 
of improving the quality of financial 
reporting with information from the 
countries. This required creativity for 
simple and effective solutions. Thus, 
during 2022, the administration and 
finance department asked the coun-
tries to submit a monthly financial 
report. This approach significantly 
minimised the delays in processing the 
accounting data from the countries.

The year 2022 ends on a note of perso-
nal satisfaction with the work done by 
the Finance and Administration 
Department, which has maintained 
regular exchanges with staff and 
partners at country level on the 
difficulties encountered. This has 
resulted in a significant improvement 
in the quality of information received 
(financial reports and supporting docu-
ments) from countries.

At the end of the year, the Finance and 
Administration Department started the 
process of recruiting a new auditor, but 
the process was not completed, as well 

as the updating of the procedures 
manual due to time constraints. Both 
processes are priorities for the year 
2023.

Things to remember in 2022

•  The monthly reporting system and 
regular exchanges facilitated the 
administrative and financial work 
with the countries in 2022.

•   Quarterly and annual reports to the 
GWPO Global Secretariat as well as 
specific reports to some financial 
partners such as DUE Niger, WMO, 
ISW were prepared and submitted 
within the agreed timeframe.

 
•  The audit missions were prepared 

and conducted both in countries  
and regional Executive Secretariat 
level to the satisfaction of all.

Aguiratou YARO/OUEDRAOGO
Administrative and Financial Officer 

GWP-WA

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Many other initiatives were proposed, but 
their follow-up requires significant efforts 
from the staff  of the Executive Secretariat.

The Executive Secretariat was remained keen 
and alert on the reporting and proper finan-
cial execution of all activities as well as the 
visibility of GWP-WA and the capitalisation of 
the different actions.

The high pressure on staff in 2022 will conti-
nue in 2023 despite good recruitment pros-
pects to reduce it somewhat.

I would like to take this opportunity to thank 
all our financial and technical partners 
whose efforts have enabled us to achieve the 
results presented in this report, which are the 
result of a collective effort.

K. Armand HOUANYE
Executive Secretary GWP-WA
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Stay focused to achieve strategic objectives 
with the involvement of all  
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risks in the basin.
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which the following main lessons can 
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https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/planning-for-flood-and-drought-risk-management-strategy-in-the-volta-basin/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/vfdm-trains-country-actors-on-the-mydewetra-voltalarm-forecasting-system/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/vfdm-technical-workshop-to-finalize-the-online-course-modules/
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Getting involved in a better' management of 
the national portion of a transboundary 
sub-basin for the benefit of communities

The implementation of the activities of the Mekrou 
Phase 2 Niger Project allowed, among others:

•   To finalise and then have the mandated regional 
authorities adopted the Water Development and 
Management Plan (SAGE) of the Mekrou 
sub-basin in Niger.

•  To develop action plans for integrated water 
resources management in the pilot sites of the 
Mekrou sub-basin in Niger.

•   Strengthen the hydrometeorological data collec-
tion and management system for better 
knowledge and continuous monitoring of water 
resources in the Mekrou sub-basin in Niger.

•  To reinforce the capacities of the actors of the 
Mekrou sub-basin in Niger on (i) IWRM and its 
consideration in the planning and development 
tools; (ii) the development of wetland ecosys-
tems for adaptation to climate change; (iii) the 
prevention and management of conflicts related 
to water and natural resources.

•      To carry out development and rehabilitation 
      works on water structures for the protection and 

judicious and sustainable use of natural 
resources in the Mekrou sub-basin in Niger.

The lessons learned from the implementation of the 
Mekrou Phase 2 Niger Project activities can be 
summarised as follows: 
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     deconcentrated services of the State in the 
implementation of activities is a guarantee 
of effective participatory monitoring of the 
implementation of actions on the ground 
and of the achievement of expected results 
within the time limits.

•   The strengthening of stakeholders on IWRM 
must be part of a process and timeframe 
for an effective operationalisation of IWRM 
in the Mekrou sub-basin of Niger.

• The operationalisation of the IWRM 
approach in the Mekrou sub-basin requires 
significant financial resources and appro-
priate mechanisms for resource mobilisa-
tion should be put in place based on IWRM 
principles such as the taxpayer pays and 
the polluter pays at national and local 
levels. 

To engage young people necessarily 
for a harmonious sustainable develop-
ment

The implementation of the activities of three 
pilot projects within the framework of the 
TonFuturTonClimat phase 2 project (TFTC2), 
constituted moments of exchange and valori-
sation of the capacities and competences of 
the youth in the targeted localities. The 
lessons learned include the following: 

•   Young people are key actors who need to be 
supported to become drivers of water 
security and climate resilience at local 
level.

•  Water is a very important factor for the   
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at local community and national levels.

Be strategic to move forward despite 
difficulties

For any activity or process carried out during 
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ved and those who could provide expertise in 
the implementation. Then, the concept note of 
the activity developed and validated with the 
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Finally, the different stakeholders are key to 
the implementation of the activities or the 
conduct of the process.  

Watering nurseries TFTC 2

https://www.gwp.org/fr/GWP-Afrique-Ouest/GWP-in-Action/thematiques/projet-mekrou-phase-2-niger/principaux-produits-du-projet/sage-bassin-mekrou-au-niger/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/mekrou-project-2-niger-looks-at-an-integrated-approach-for-pilot-actions/
https://www.gwp.org/en/GWP-West-Africa/search/?query=action+plans+for+integrated+water+resources+management+in+the+pilot+sites+of+the+Mekrou+sub-basin+in+Niger+
https://www.gwp.org/en/GWP-West-Africa/search/?query=action+plans+for+integrated+water+resources+management+in+the+pilot+sites+of+the+Mekrou+sub-basin+in+Niger+
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Improved internet access services facilitate 
the holding of virtual meetings and the effec-
tive mobilisation and participation of the diffe-
rent actors in the implementation of activities.
The critical security situation in certain locali-
ties does not facilitate the implementation of 
certain activities, which are nevertheless 
essential to improving the well-being of the 
populations living there.

Perspectives for 2023

Important work under the VFDM Project, 
which began in 2022, is expected to be comple-
ted in the first half of 2023. These include:

•  The  running of the online course on disse-
mination, decision support, response to 
flood and drought early warning in the 
Volta Basin.

•   Development of an action plan for improving 
the participation of women and other 
vulnerable groups in flood management in 
the Volta Basin.

• The organisation of a regional training 
workshop for Volta Basin professionals on 
the different stages of an End-to-End Early 
Warning System for floods and droughts. 

The Mékrou Phase 2 Niger and TFTC 2 
projects show a good level of execution of 
planned activities with an accentuation at the 

end of the year of the implementation of 
priority actions of impact on the lives of benefi-
ciaries in the pilot sites. These two projects 
will be completed by the end of the first half of 
2023.

I would like to take this opportunity to pay 
tribute and express my deep gratitude to all 
the actors at all levels that contributed in 
some way to facilitating the implementation of 
the various activities:

•  CWP-Benin, CWP-Burkina Faso, the NGO 
YVE Togo for the implementation of the 
TFTC 2 Project activities.

•  National meteorological and hydrological 
services as well as the national civil 
protection agencies the Volta Basin coun-
tries for the implementation of the VFDM 
Project.

•  CWP-Niger, Municipalities , MHA as well as 
national, regional and departmental insti-
tutions  involved in the implementation of 
the Mekrou Phase 2 Niger project.

•  VBA for the implementation of the VFDM 
Project.

•   WMO, ISW, CIMA Foundation, CapNet, etc.

Maxime TEBLEKOU
GWP-WA Projects Officer

Visit to the Komki Ipala agroforestry park, Burkina Faso

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/regional-meeting-of-tftc-2-implementation-actors/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Annual report 2022
GWP-WA IN ACTION

16

A year of a lot of activities implemented 
despite some constraints
As the Administrative Assistant, my 
tasks include managing the 
switchboard, managing mails, 
preparing staff missions, filing 
documents, supporting the execu-
tion of administrative tasks, suppor-
ting the implementation of the 
activities of the various projects and 
programmes, supporting the orga-
nisation of statutory meetings. 

In 2022, the major activities carried 
out included support to the organi-
sation of a series of six VFDM project 
workshops, held in the six countries 
of the Volta Basin, a workshop jointly 
organised by GWP-WA, ECOWAS 
and WAEMU, technical worskshops  
within the framework of the VFDM 
project the meeting of the GWP-WA 
Steering Committee in August 2022, 
held in Ouagadougou and the orga-
nisation of various missions of the 
GWP-WA Chairman, GWP-WA staff 
and partners under the framework 
of the implementation of 
programme and project activities 
(WACDEP-G, PREE, TFTC 2, VFDM, 
CORE). Supporting the region's 
participation in the GWP Regional 
Days organised each year by 
Stockholm was one of the moments 
of mobilisation,  as well as the 
management of invitations to mee-
tings received from our partners.
 
All of this requires a high degree of 
attention and concentration, which 
has enabled all of the activities to be 

carried out successfully. It should be 
noted, however, that during the implemen-
tation of certain activities, the absence of a 
clear roadmap led to delays with moments 
of intense pressure requiring reorganisa-
tion.

Given the nature of the partnership's work, 
which is designed on a voluntary basis, all 
feedback from partners is important to 
take into account in moving forward. Last 
minute feedback or lack of it is a blocking 
factor that can cause delays in the imple-
mentation of activities. 

Good access to the internet is fundamental 
for partnership work. In 2022, the installa-
tion of fibre optics in the offices has impro-
ved the quality of the internet connection 
and reduced costs. However, improve-
ments are still needed as there have been 
connection failures during important 
online meetings with partners.

I believe that the resumption of the staff 
medical check-up in 2022 after several 
years of interruption is an important 
element of cooperation with all colleagues 
in the Executive Secretariat. 

I hope that we will be able to mobilise 
more financial resources to deal with the 
budgetary constraints that sometimes 
hinder the proper execution of tasks.

Reine Esther OUEDRAOGO/SOME
Administrative Assistant, GWP-WA

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-regional-steering-committee-meeting-organized/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/journees-de-regions-du-gwp-tenues-a-stockholm/
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Sustained efforts with the encouragement 
of the State of Benin
The Executive Secretariat of the CWP BENIN 
during the year 2022 invested in the develop-
ment of new partnerships, the realization of 
certain thematic studies relating to the taking 
into account the gender in the investments for 
the water security and the climatic resilience 
as well as the support to the implementation 
of concrete actions of IWRM.

For the implementation of the activities deve-
loped in 2022, the CWP BENIN first identifies 
all the stakeholders and associates them to 
the preparation and the unfolding of the said 
activities. Thus, the implementation of WAC-
DEP-G activities was done with partner  insti-
tutions identified at the beginning of the 
programme through focal points designated 
by these  institutions . Thematic working 
groups were also set up to monitor the imple-
mentation and validation of the consultants' 
study reports and other deliverables. 
Following the same approach, the TFTC 2 
actions mobilised the deconcentrated  institu-
tions  of the State such as those of the agricul-
ture, environment, water, forestry sectors, 
etc., but also civil society organisations with 
which synergies of action were developed.
 
For example, the CWP Benin in synergy of 
action in the area of implementation of the 
demonstration project and with the financial 
support of USAID has strengthened the capa-
cities of women farmers on female leadership 
and women's commitment to prevent extreme 
violence.  This is the case for the technical 
monitoring mission and the study of water 
supply to areas planted by women farmers 
who are beneficiaries of the initiative to 
support the empowerment of women farmers 
in order to strengthen the climatic resilience 
of local communities in the Tchoutchoubou 
micro-basin in northern Benin. The mission 
was led by the Head of the Municipality  Unit of 
the Territorial Agency for Agricultural Deve-
lopment (ATDA) of Tanguiéta.

The following lessons were learned from all 
these actions:

•  The consultation and involvement of local 
actors in the various phases of the 
WACDEP G demonstration project contri-
buted to the success of the actions  imple-
mented.

•  The facilitation of market gardening and access to 
land has led to a strong commitment by women to 
agricultural activities, thereby improving their auto-
nomy.

•   The commitment of a local authority in the implemen-
tation of a project is a guarantee of success in achie-
ving the expected results of the project.

•   The implementation of pilot projects in terms of adap-
tation to climate change, the fight against pollution, 
the restoration of ecosystems, etc., constitutes 
opportunities for both involvement and job creation 
for young people.

In 2022, the CWP appreciated the good collaboration 
with the state institutions which do not fail to associate 
in return CWP in everything related to IWRM, Gover-
nance, etc. All this because of the experience capitalised 
by CWP in promoting IWRM, integrity, governance, etc. 
All this is due to the experience capitalised by the CWP in 
the promotion of IWRM, integrity, governance etc.

The  lack of financial resources for the implementation 
of some activities, in particular the support to the 
actions of the Local Water Committees (CLE) and the 
functioning of the Executive Secretariat of CWP Benin is 
a challenge that CWP Benin continues to struggle with.

To this end, CWP Benin is looking for new partners to 
support the Network's activities and to design a 
knowledge management resource centre for the sector.

Benin's recognition of a constant commitment

Since the establishment of CWP-Benin, it has always 
been the host of the national representation of the 
Pan-African Agency for Water and Sanitation in Africa 
(WSA). After 20 years of existence, the CWP-Benin has 
taken the step of becoming autonomous, which has 
enabled it to make a plea to the Ministry in charge of 
water so that premises can be made available to the 
National Water Sector Network.

From now on, the CWP-Benin branch offices will be 
located within the General Directorate of Water if the 
financial resources necessary for the development of 
these premises are mobilised. This is part of the reinfor-
cement of the good collaboration that already exists 
between the public administration, notably through the 
sectoral ministries linked to water, and the CWP-Benin.

Executive Secretariat of the CWP Benin

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/WACDEP-G-Benin-demonstration-project-operational-planning-meeting/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/capitalizing-the-initiative-to-support-the-empowerment-of-women-farmers-for-strengthening-the-climatic-resilience/
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Making the case for West Africa's water security 
with timely communication
GWP in West Africa has for many years 
positioned itself as the organisation 
supporting regional institutions and 
countries for water security in the 
region, so its communication accompa-
nies this positioning mission.

In 2022, efforts were made to keep the 
ambitions of communication and 
knowledge sharing high, the highlight 
of which was the publication of 
"Partnership Action for Water Security 
and Climate Resilience of People and 
Ecosystems in West Africa: Eleven Case 
Studies", a document that capitalises 
on so many initiatives in the region. 
Several other documentation initiatives 
have been initiated and should be 
finalised in 2023.

Within the framework of the VFDM 
project, an information and aware-
ness-raising film as well as summaries 
in the form of fact sheets on the profile 
of flood and drought risks in the Volta 
basin are being finalised.

Under the framework of the Mekrou 
Phase 2 Niger Project, an information 
poster on the mid-term results of the 
project was produced for the World 
Water Forum in March 2022 in Dakar. A 
document summarising the Water 
Development and Management Plan 
for the Mekrou sub-basin in Niger is 
currently being finalised. Reflections 
are also underway for the production of 
a film and a capitalisation brochure for 
the end of the project in June 2023.

The World Water Forum also provided 
an opportunity to produce an informa-
tion film on the results of the first 

phase in Benin and a poster on the project 
for the TFTC project.

Without being exhaustive, these are some 
of the actions of capitalisation in addition 
to all the efforts, on a daily basis, of anima-
tion of the various communication 
platforms of GWP-WA (Twitter, Facebook, 
LinkedIn) to pass on information on the 
various activities of the Regional Network 
and the National Water Partnerships 
(NWP) as well as sharing of the informa-
tion coming from our various partners in 
the region and in the world.

Monthly reporting to communicate infor-
mation from the regional level to the GWPO 
World Secretariat in Stockholm has been 
carried out efficiently as well as the regu-
lar updating of the Website and the 
production and dissemination to all 
partners of the monthly newsletter L@ 
Chronique.

In the field of communication, GWP-WA 
supports regional and national partners as 
needed and/or requested. This is part of 
the strengthening of collaborative links 
and contribution to the achievement of the 
mission of open, inclusive, transparent and 
available partnership for all actors at all 
levels.

The effort of communication, capitalisation 
and support to all collaborative initiatives 
will continue in 2023 according to the 
needs and indications of the Executive 
Secretary of GWP-WA.

Sidi COULIBALY
Communications and Knowledge 
Management Officer of GWP-WA

http://www.gwpao.org/
"Partnership Action for Water Security and Climate Resilience of People and Ecosystems in West Africa: Eleven Case Studies
mailto:@GwpWaf
http://www.facebook.com/gwpao
https://www.linkedin.com/company/global-water-partnership-west-africa/
https://us13.campaign-archive.com/home/?u=dc19ec24480668fe204255d7f&id=367d140859


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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The pilot initiatives are part of the implementation of the priority actions of the Water Deve-
lopment and Management Plan (SAGE) of the Niger portion of the Mekrou sub-basin in each 
of the three municipalities (Kirtachi, Tamou and Falmey). They were validated by the 
stakeholders of the said sub-basin during a regional workshop. 

These include the rehabilitation and the integrated management of the Boumba market 
garden, the reinforcement and the integrated development of the Bélandé multi-village 
mini-WATER system, the integrated development of the Tondifou and Sounga Béri ponds, 
the transformation of the market's Autonomous Water Station (AWS) into a mini-WATER 
system to supply the population of the village of Guiémé, and the integrated development 
and stocking of the ponds of the Kotaki and Bossongri villages.

The implementation of the pilot initiatives is continuing and is already marked by important 
results obtained, notably in terms of improving the rate of access to water for the supply of 
drinking water to local communities, watering livestock, the production of market garden 
crops, etc.
 
There is also a strong and sustained involvement of the communal authorities in the imple-
mentation of the pilot initiatives. These authorities have been involved in all activities since 
the design phase. 

The riparian populations and the municipal authorities express their satisfaction and 
congratulate the MH/A and SP/PANGIRE, GWP-WA and CWP Niger for the practical mea-
sures taken to implement the pilot initiatives during the year 2022.

Focus on the protection and the judicious and sustainable 
use of natural resources in the Mekrou sub-basin in Niger 
through the implementation of pilot initiatives

Handing over to the MND representative by the project manager Handover of equipment to the representative of the Director of Hydrology DGRE

https://www.gwp.org/globalassets/global/gwp-waf_files/mekrou-phase-2/sage_-sous-bassin-mekrou-niger.pdf
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/mekrou-project-enables-25-women-to-make-market-gardening-in-belande-niger/
https://www.youtube.com/watch?v=hP_KkQ7j95M
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organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
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•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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COMMITMENTS AND ACHIEVEMENTS 2022

Some progress in 2022

• The European Union (EU) funded Mekrou 
Phase 2 Niger project is being implemented 
for the operationalisation of IWRM in the 
Mekrou sub-basin in Niger. Local water 
management bodies, including the sub-ba-
sin's Water Agency Council, Local Water Com-
mittees and Water Users Associations 
("WUAs"), have been established to ensure 
good local water governance in the sub-basin. 
Hydrometeorological equipment have been 
acquired and installed at identified sites to 
monitor surface and groundwater resources. 
The SAGE document has been developed, 
validated by stakeholders and adopted by the 
regional councils of Dosso and Tillabéry. Pilot 
initiatives identified for the development and 
protection of water resources are being imple-
mented. Regional meetings were organised to 
install the Council of the Mekrou sub-basin 
Water Agency in Niger. The second and third 
meetings of the project's Steering Committee 
took place in May in Dosso and in December in 
Niamey. Mid-term monitoring of the project 
implementation was carried out by the DUE 
and the European Commission.

• Support was provided to the Niger MH/A for 
the participation of water sector stakeholders 
in the 9th WWF and in an exchange visit of the 
project partners to Ouagadougou, Burkina 
Faso.

• The second phase of the TFTC project is imple-
mented at the regional level, in Benin, Burkina 
Faso and Togo. It focuses on youth, gender 
and resilience to climate change. This second 
phase is funded by the Government of Quebec, 
GWPO, ISW and other partners. Three pilot 
projects are underway, one per country 
(Benin, Burkina Faso and Togo) with CWP in 

Benin and Burkina Faso and the NGO YVE in Togo. 
The pilot projects are at relatively advanced levels 
of implementation depending on the country. Good 
results have been achieved so far. The Benin pilot 
project is being implemented in synergy with the 
WACDEP-G demonstration project. A regional 
meeting to monitor the progress of the project 
implementation in the countries was organised.  A 
regional capacity building workshop for youth and 
women from Benin, Togo and Burkina Faso involved 
in the two initiatives was organised to improve the 
capacity of the beneficiaries in the production, 
marketing and commercialisation of organic fertili-
sers as well as on the preparation of a business 
plan and a bankable project proposal to consolidate 
and scale up the initiative

• The implementation of activities of the Volta Basin 
Integrated Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
(VFDM) project, funded by the Adaptation Fund, is 
underway. A series of six national workshops have 
been organised to raise awareness of the Volta 
flood and drought risk profile among regional and 
national stakeholders, with the participation of all 
partners, including those based in Europe (WMO, 
CIMA, IUCN). Implementation of pilot actions at 
identified sites in each Volta Basin country has 
started.

• An online course on communication and dissemina-
tion, decision support and response to flood and 
drought early warnings has also been prepared 
under the VFDM project.

• As part of the IWRM support programme for SDG 6, 
there has been follow-up in the implementation of 
stage 2 activities in Mali (where CWP has assisted 
the Direction Nationale de l'Hydraulique -DNH- in 
implementing the IWRM action plan), Senegal (with 
support to the DGPRE for the implementation of 
the IWRM plan as well) and stage 3 in Ghana (with 

Commitment 1 for the year: 

GWP-WA will support efforts to achieve the Global Water Agenda in West Africa, including support to the 
implementation of the SDGs and the Sendai Framework for Disaster Risk Reduction 2015-2030, in line 
with GWP's change agenda, including water-related solutions for the SDGs, climate resilience, trans-
boundary cooperation, private sector engagement and participation, and youth engagement and gender 
equality. It will undertake capacity building activities for key stakeholders, including local authorities. The 
different themes/issues will be addressed through ongoing programmes and projects being implemented, 
including, WACDEP-G 2020-2022 in Benin, Togo, Volta Basin and at regional level, PREE with IUCN, 
SDG PF in collaboration with ECOWAS, WAEMU and TBOs, VFDM, TFTC 2 and some new initiatives that 
are being developed. GWP-WA will also proactively engage in the World Water Forum and in the roll-out 
of the Africa Water Investment Programme.

assistance in the development of the Bra and 
Tano Basin Action Plans). 

• The implementation of WACDEP-G activities in 
Benin, Togo and at the regional level continued 
with many studies being carried out and 
validated in the workshops organised for this 
purpose. WACDEP-G provided financial and 
technical support to the General Directorate of 
Water of Benin in the process of revising the 
National IWRM Action Plan and to the Ministry 
of Environment of Togo for the updating and 
integration of gender in the Framework Law  on 
the Environment.  

• Support was provided to Togo in the process of 
developing a GCF investment project to stren-
gthen the climate resilience of rural communi-
ties.

• WACDEP-G regional activities were also imple-
mented in support to the Volta Basin Authority 
to prepare its Climate Investment Programme 
with the validation of the situation analysis.  

• The implementation of the activities of the 
Regional Partnership on Water and Environ-
ment in Central and West Africa (PREE) project 
continued within the framework of the 
partnership agreement signed with IUCN, which 
has been extended. The report on the prospec-
tive diagnosis of the Fouta Djallon Highlands  
with the analysis of opportunities and the propo-
sal of options/priorities for the restoration of the 
degraded ecosystems of the Highlands was 
finalized and validated by the stakeholders, 
including ECOWAS and the relevant TBOs in 
West Africa. Case studies on sustainable fishe-
ries management and exploitation in the 
Chari/Logone sub-basin and the Inner Niger 

Delta were also finalised and validated by 
stakeholders. Support was provided, in synergy 
with the implementation of the WACDEP-G, to 
the Government of Togo for the revision and 
integration of gender in the framework law on 
the environment.

• GWP-WA is working with the Sahara and Sahel 
Observatory (OSS), IUCN and the Mono Basin 
Authority (MBA) to formulate a project proposal 
to mobilise GEF funding following the approval 
of the project's PIF and submission of the 
detailed project document in September. 
Together with MBA and OSS, a project concept 
note has also been submitted and approved by 
the Adaptation Fund and preparation of the 
detailed project proposal has started. These 
projects focus respectively on strengthening the 
resilience of communities and ecosystems in 
the Mono Basin to climate change and on 
sustainable water and environmental manage-
ment in the basin.

• Together with the Volta Basin Authority (VBA), 
GWP-WA is working on mobilising financial 
resources through the formulation of project 
proposals to be submitted for GEF and GCF  
funding. These regional and national projects 
focus on building community resilience in the 
Volta Basin, sustainable water management 
and restoration of degraded ecosystems in the 
basin through the nature-based solutions 
approach.

• Together with the WAEMU and ECOWAS Com-
missions, GWP-WA coordinated the participa-
tion of West African delegates to the 9th WWF in 
Dakar through a regional meeting held in 
Abidjan in February 2022.

 

https://www.youtube.com/watch?v=hP_KkQ7j95M
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/mekrou-phase-2-niger-handing-over-materials-and-equipment-to-national-partners/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/mekrou-projects-hands-over-sites-for-supplies-installs-works-and-commissions-equipment/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/steering-committee-meeting-of-the-mekrou-phase-2-niger/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/mekrou-phase-2-project-major-advances-in-improving-living-conditions-and-the-governance-of-water-resources/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/regional-meeting-of-tftc-2-implementation-actors/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/tftc-2-regional-training/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/themes2/sdg-6-iwrm-support-programme/sdg-6-iwrm-mali/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/themes2/sdg-6-iwrm-support-programme/sdg-6-iwrm-senegal/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
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levels of the basin.

•  It would be interesting to increase 
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cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
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•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Some progress in 2022
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Phase 2 Niger project is being implemented 
for the operationalisation of IWRM in the 
Mekrou sub-basin in Niger. Local water 
management bodies, including the sub-ba-
sin's Water Agency Council, Local Water Com-
mittees and Water Users Associations 
("WUAs"), have been established to ensure 
good local water governance in the sub-basin. 
Hydrometeorological equipment have been 
acquired and installed at identified sites to 
monitor surface and groundwater resources. 
The SAGE document has been developed, 
validated by stakeholders and adopted by the 
regional councils of Dosso and Tillabéry. Pilot 
initiatives identified for the development and 
protection of water resources are being imple-
mented. Regional meetings were organised to 
install the Council of the Mekrou sub-basin 
Water Agency in Niger. The second and third 
meetings of the project's Steering Committee 
took place in May in Dosso and in December in 
Niamey. Mid-term monitoring of the project 
implementation was carried out by the DUE 
and the European Commission.

• Support was provided to the Niger MH/A for 
the participation of water sector stakeholders 
in the 9th WWF and in an exchange visit of the 
project partners to Ouagadougou, Burkina 
Faso.

• The second phase of the TFTC project is imple-
mented at the regional level, in Benin, Burkina 
Faso and Togo. It focuses on youth, gender 
and resilience to climate change. This second 
phase is funded by the Government of Quebec, 
GWPO, ISW and other partners. Three pilot 
projects are underway, one per country 
(Benin, Burkina Faso and Togo) with CWP in 

Benin and Burkina Faso and the NGO YVE in Togo. 
The pilot projects are at relatively advanced levels 
of implementation depending on the country. Good 
results have been achieved so far. The Benin pilot 
project is being implemented in synergy with the 
WACDEP-G demonstration project. A regional 
meeting to monitor the progress of the project 
implementation in the countries was organised.  A 
regional capacity building workshop for youth and 
women from Benin, Togo and Burkina Faso involved 
in the two initiatives was organised to improve the 
capacity of the beneficiaries in the production, 
marketing and commercialisation of organic fertili-
sers as well as on the preparation of a business 
plan and a bankable project proposal to consolidate 
and scale up the initiative

• The implementation of activities of the Volta Basin 
Integrated Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
(VFDM) project, funded by the Adaptation Fund, is 
underway. A series of six national workshops have 
been organised to raise awareness of the Volta 
flood and drought risk profile among regional and 
national stakeholders, with the participation of all 
partners, including those based in Europe (WMO, 
CIMA, IUCN). Implementation of pilot actions at 
identified sites in each Volta Basin country has 
started.

• An online course on communication and dissemina-
tion, decision support and response to flood and 
drought early warnings has also been prepared 
under the VFDM project.

• As part of the IWRM support programme for SDG 6, 
there has been follow-up in the implementation of 
stage 2 activities in Mali (where CWP has assisted 
the Direction Nationale de l'Hydraulique -DNH- in 
implementing the IWRM action plan), Senegal (with 
support to the DGPRE for the implementation of 
the IWRM plan as well) and stage 3 in Ghana (with 
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Achievements to remember in 2022
Some achievements of the VFDM 
Project

• Training manual on dissemination, decision 
support, response to flood and drought early 
warning in the Volta Basin.

• Fact sheets and films on flood and drought 
risk profile in the Volta Basin.

• Awareness raising of basin stakeholders on 
the flood and drought risk profile in the Volta 
basin.

VFDM in figures

• 1 Early Warning System (EWS) implemented 
(VOLTALARM).

• Togo: 500 young people and women made aware of 
agroecological practices and the importance of 
restoring ecosystems in Togo, 60% of young 
people trained apply agroecological practices, 20 
hectares developed, 9 meetings organised with 
the authorities and/or traditional chiefs, 15 awar-
eness-raising or information activities organised 
with the communities.

Some achievements of the Mekrou Phase 
2 Niger Project

• Finalisation and adoption of the SAGE of the 
Mekrou sub-basin in Niger by the mandated  
regional authorities.

• Implementation of pilot initiatives that have 
allowed, among other things, the increase of the 
rate of access to water for multiple uses (drinking 
water supply, cattle watering, market garde-
ning...) and other socio-economic activities in the 
Mekrou sub-basin in Niger.

• Capacity building of stakeholders in the Mekrou 
sub-basin on IWRM, development of wetland 
ecosystems for climate change adaptation and 
management of water-related conflicts.

• Setting up and running of  the Water Agency Coun-
cil of the Mekrou sub-basin in Niger.

Some figures of the Mekrou Project

• 17 Water Users Associations (WUAs), 03 Local 
Water Management  Committees  (CLE), 1 Regio-
nal Water Council of the Mékrou basin.

• 25 women supported with 1 garden in Belandè for 
market gardening.

• 1 study visit to Burkina Faso for senior officials 
from the Ministry of Water and Sanitation.

• 100 people trained in conflict prevention and 
management, ecosystem management in the 
context of climate change and the IWRM integra-
tion into local development processes.

assistance in the development of the Bra and 
Tano Basin Action Plans). 

• The implementation of WACDEP-G activities in 
Benin, Togo and at the regional level continued 
with many studies being carried out and 
validated in the workshops organised for this 
purpose. WACDEP-G provided financial and 
technical support to the General Directorate of 
Water of Benin in the process of revising the 
National IWRM Action Plan and to the Ministry 
of Environment of Togo for the updating and 
integration of gender in the Framework Law  on 
the Environment.  

• Support was provided to Togo in the process of 
developing a GCF investment project to stren-
gthen the climate resilience of rural communi-
ties.

• WACDEP-G regional activities were also imple-
mented in support to the Volta Basin Authority 
to prepare its Climate Investment Programme 
with the validation of the situation analysis.  

• The implementation of the activities of the 
Regional Partnership on Water and Environ-
ment in Central and West Africa (PREE) project 
continued within the framework of the 
partnership agreement signed with IUCN, which 
has been extended. The report on the prospec-
tive diagnosis of the Fouta Djallon Highlands  
with the analysis of opportunities and the propo-
sal of options/priorities for the restoration of the 
degraded ecosystems of the Highlands was 
finalized and validated by the stakeholders, 
including ECOWAS and the relevant TBOs in 
West Africa. Case studies on sustainable fishe-
ries management and exploitation in the 
Chari/Logone sub-basin and the Inner Niger 

Delta were also finalised and validated by 
stakeholders. Support was provided, in synergy 
with the implementation of the WACDEP-G, to 
the Government of Togo for the revision and 
integration of gender in the framework law on 
the environment.

• GWP-WA is working with the Sahara and Sahel 
Observatory (OSS), IUCN and the Mono Basin 
Authority (MBA) to formulate a project proposal 
to mobilise GEF funding following the approval 
of the project's PIF and submission of the 
detailed project document in September. 
Together with MBA and OSS, a project concept 
note has also been submitted and approved by 
the Adaptation Fund and preparation of the 
detailed project proposal has started. These 
projects focus respectively on strengthening the 
resilience of communities and ecosystems in 
the Mono Basin to climate change and on 
sustainable water and environmental manage-
ment in the basin.

• Together with the Volta Basin Authority (VBA), 
GWP-WA is working on mobilising financial 
resources through the formulation of project 
proposals to be submitted for GEF and GCF  
funding. These regional and national projects 
focus on building community resilience in the 
Volta Basin, sustainable water management 
and restoration of degraded ecosystems in the 
basin through the nature-based solutions 
approach.

• Together with the WAEMU and ECOWAS Com-
missions, GWP-WA coordinated the participa-
tion of West African delegates to the 9th WWF in 
Dakar through a regional meeting held in 
Abidjan in February 2022.

 

• 6 rain gauges, 2 automatic weather stations, 1 
limnimetric scale, 2 piezometers and 1 hydrome-
tric station installed.

• 6 pilot sites identified with priority actions for 
impact on the living conditions of the populations 
carried out (2 autonomous drinking water 

• 3 online training sessions on topics related to 
flood forecasting and warning and integrated 
drought management processes with more than 
200 trained staff having received their certificate.

• Flood and drought risk profile maps produced at 
basin and country levels.

• 180 technical staff and decision makers trained 
and sensitized on flood and drought risk profiles 
in the Volta Basin.

• 30 managers strengthened on Nature Based 
Solutions (NBS) and development of bankable 
projects meeting NBS criteria.

Some achievements of the TFTC 2 
Project

• Capacity building of young people from 
Benin, Burkina Faso and Togo on the theme 
"Production, Marketing and Use of Organic 
Fertilizers for Climate Change Adaptation 
and Youth Employability".

• Production, sale and/or use of organic fertili-
sers and biological pesticides following the 
training of youth organisations on compos-
ting in Benin and Togo.

• Reforestation of the banks of the Tchouchou-
bou river in Benin.

• Restoration of land at the Komki-Ipala site 
and promotion of socio-economic activities 
such as market gardening, including the 
production and sale of seedlings and honey.

TFTC 2 in figures

• Burkina Faso: 100% of the agroforestry park 
is irrigated, acquisition of materials and 
equipment including hoes, secateurs, 
sprayers, string, beehives for beekeeping, 
wax, overalls, smokers, collection buckets, 
knives, jars for packaging honey, etc. for the 
implementation of activities.

• Benin: 10,000 seedlings were planted on the 
banks of the Tchoutchoubou river, 3,500 kg 
of Bokashi and 625 litres of Super Magro 
liquid produced by the young people with a 
turnover of about 250,000 FCFA. TFTC has 
strongly contributed to the achievement of 
the strategic objectives of the Communal 
Development Plan (CDP), in particular the 
strategic axis entitled: Promoting sustai-
nable management of the environment and 
reducing the effects of climate change and 
contributing to the financing of the 
programme.

stations, 1 mini water supply system, 1 
multi-village water supply rehabilitated, i.e. 
approximately 12,600 inhabitants supplied 
with drinking water, 2 under development 
and 26 ha of perimeters under development 
at the level of pilot sites).

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-supports-togo-to-update-the-framework-law-on-the-environment/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/aip-wacdep-g-helping-togo-to-strengthen-resilience-of-vulnerable-communities/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/iucn-and-gwp-wa-sign-agreement-to-implement-pree-project-activities/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-and-oss-supporting-mono-basin-for-stronger-climate-resilience/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Some achievements of the VFDM 
Project

• Training manual on dissemination, decision 
support, response to flood and drought early 
warning in the Volta Basin.

• Fact sheets and films on flood and drought 
risk profile in the Volta Basin.

• Awareness raising of basin stakeholders on 
the flood and drought risk profile in the Volta 
basin.

VFDM in figures

• 1 Early Warning System (EWS) implemented 
(VOLTALARM).

• Togo: 500 young people and women made aware of 
agroecological practices and the importance of 
restoring ecosystems in Togo, 60% of young 
people trained apply agroecological practices, 20 
hectares developed, 9 meetings organised with 
the authorities and/or traditional chiefs, 15 awar-
eness-raising or information activities organised 
with the communities.

Some achievements of the Mekrou Phase 
2 Niger Project

• Finalisation and adoption of the SAGE of the 
Mekrou sub-basin in Niger by the mandated  
regional authorities.

• Implementation of pilot initiatives that have 
allowed, among other things, the increase of the 
rate of access to water for multiple uses (drinking 
water supply, cattle watering, market garde-
ning...) and other socio-economic activities in the 
Mekrou sub-basin in Niger.

• Capacity building of stakeholders in the Mekrou 
sub-basin on IWRM, development of wetland 
ecosystems for climate change adaptation and 
management of water-related conflicts.

• Setting up and running of  the Water Agency Coun-
cil of the Mekrou sub-basin in Niger.

Some figures of the Mekrou Project

• 17 Water Users Associations (WUAs), 03 Local 
Water Management  Committees  (CLE), 1 Regio-
nal Water Council of the Mékrou basin.

• 25 women supported with 1 garden in Belandè for 
market gardening.

• 1 study visit to Burkina Faso for senior officials 
from the Ministry of Water and Sanitation.

• 100 people trained in conflict prevention and 
management, ecosystem management in the 
context of climate change and the IWRM integra-
tion into local development processes.

Compost production Tree planting in Tanguiéta, Benin

• 6 rain gauges, 2 automatic weather stations, 1 
limnimetric scale, 2 piezometers and 1 hydrome-
tric station installed.

• 6 pilot sites identified with priority actions for 
impact on the living conditions of the populations 
carried out (2 autonomous drinking water 

• 3 online training sessions on topics related to 
flood forecasting and warning and integrated 
drought management processes with more than 
200 trained staff having received their certificate.

• Flood and drought risk profile maps produced at 
basin and country levels.

• 180 technical staff and decision makers trained 
and sensitized on flood and drought risk profiles 
in the Volta Basin.

• 30 managers strengthened on Nature Based 
Solutions (NBS) and development of bankable 
projects meeting NBS criteria.
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Project

• Capacity building of young people from 
Benin, Burkina Faso and Togo on the theme 
"Production, Marketing and Use of Organic 
Fertilizers for Climate Change Adaptation 
and Youth Employability".

• Production, sale and/or use of organic fertili-
sers and biological pesticides following the 
training of youth organisations on compos-
ting in Benin and Togo.

• Reforestation of the banks of the Tchouchou-
bou river in Benin.

• Restoration of land at the Komki-Ipala site 
and promotion of socio-economic activities 
such as market gardening, including the 
production and sale of seedlings and honey.

TFTC 2 in figures

• Burkina Faso: 100% of the agroforestry park 
is irrigated, acquisition of materials and 
equipment including hoes, secateurs, 
sprayers, string, beehives for beekeeping, 
wax, overalls, smokers, collection buckets, 
knives, jars for packaging honey, etc. for the 
implementation of activities.

• Benin: 10,000 seedlings were planted on the 
banks of the Tchoutchoubou river, 3,500 kg 
of Bokashi and 625 litres of Super Magro 
liquid produced by the young people with a 
turnover of about 250,000 FCFA. TFTC has 
strongly contributed to the achievement of 
the strategic objectives of the Communal 
Development Plan (CDP), in particular the 
strategic axis entitled: Promoting sustai-
nable management of the environment and 
reducing the effects of climate change and 
contributing to the financing of the 
programme.

stations, 1 mini water supply system, 1 
multi-village water supply rehabilitated, i.e. 
approximately 12,600 inhabitants supplied 
with drinking water, 2 under development 
and 26 ha of perimeters under development 
at the level of pilot sites).
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restoring ecosystems in Togo, 60% of young 
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hectares developed, 9 meetings organised with 
the authorities and/or traditional chiefs, 15 awar-
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with the communities.
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2 Niger Project

• Finalisation and adoption of the SAGE of the 
Mekrou sub-basin in Niger by the mandated  
regional authorities.

• Implementation of pilot initiatives that have 
allowed, among other things, the increase of the 
rate of access to water for multiple uses (drinking 
water supply, cattle watering, market garde-
ning...) and other socio-economic activities in the 
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• 25 women supported with 1 garden in Belandè for 
market gardening.

• 1 study visit to Burkina Faso for senior officials 
from the Ministry of Water and Sanitation.

• 100 people trained in conflict prevention and 
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Mekrou phase 2 project  in Niger

• 6 rain gauges, 2 automatic weather stations, 1 
limnimetric scale, 2 piezometers and 1 hydrome-
tric station installed.

• 6 pilot sites identified with priority actions for 
impact on the living conditions of the populations 
carried out (2 autonomous drinking water 

• 3 online training sessions on topics related to 
flood forecasting and warning and integrated 
drought management processes with more than 
200 trained staff having received their certificate.

• Flood and drought risk profile maps produced at 
basin and country levels.

• 180 technical staff and decision makers trained 
and sensitized on flood and drought risk profiles 
in the Volta Basin.

• 30 managers strengthened on Nature Based 
Solutions (NBS) and development of bankable 
projects meeting NBS criteria.

Some achievements of the TFTC 2 
Project

• Capacity building of young people from 
Benin, Burkina Faso and Togo on the theme 
"Production, Marketing and Use of Organic 
Fertilizers for Climate Change Adaptation 
and Youth Employability".

• Production, sale and/or use of organic fertili-
sers and biological pesticides following the 
training of youth organisations on compos-
ting in Benin and Togo.

• Reforestation of the banks of the Tchouchou-
bou river in Benin.

• Restoration of land at the Komki-Ipala site 
and promotion of socio-economic activities 
such as market gardening, including the 
production and sale of seedlings and honey.

TFTC 2 in figures

• Burkina Faso: 100% of the agroforestry park 
is irrigated, acquisition of materials and 
equipment including hoes, secateurs, 
sprayers, string, beehives for beekeeping, 
wax, overalls, smokers, collection buckets, 
knives, jars for packaging honey, etc. for the 
implementation of activities.

• Benin: 10,000 seedlings were planted on the 
banks of the Tchoutchoubou river, 3,500 kg 
of Bokashi and 625 litres of Super Magro 
liquid produced by the young people with a 
turnover of about 250,000 FCFA. TFTC has 
strongly contributed to the achievement of 
the strategic objectives of the Communal 
Development Plan (CDP), in particular the 
strategic axis entitled: Promoting sustai-
nable management of the environment and 
reducing the effects of climate change and 
contributing to the financing of the 
programme.

Main challenges for the development and the 
sustainable management of water resources in the 
sub-basin identified by the SAGE 

• Better knowledge of available water resources.

• Better preserve and enhance water resources and 
associated natural resources to support 
socio-economic development in the sub-basin. 

• Strengthen the resilience of ecosystems and popu-
lations to the adverse effects of climate change.

• Strengthen the capacity of stakeholders in the 
sub-basin.

• Establish an operational framework for good 
governance of water resources.

• Satisfy the different water demands in an equitable 
and sustainable way.

• Take into account, in a harmonious way, the trans-
boundary and shared dimension of water 
resources and associated ecosystems in the deve-
lopment planning processes of the sub-basin.

• Protect against water-related risks, both physical 
and sanitary (water-related diseases). 

Vision of the SAGE

The Mekrou sub-basin in Niger, a common 
space for sustainable development through 
integrated management of water resources and 
associated ecosystems, for the improvement of 
living conditions and prosperity of the popula-
tions by 2030.

 Fundamental directions 

• Structuring and operationalising the coopera-
tion framework between the 3 States around 
the transboundary management of water 
resources of the Mekrou and its area of 
influence by 2030.

•  Organizing and strengthening the sustainable 
preservation  and the protection of aquatic and 
forest ecosystems and sites of cultural 
(sacred) interest in the transboundary sub-ba-
sin of the Mekrou and its area of influence as 
well as improving the attractiveness of the  
Park W in 2030. 

• Strengthening  the resilience of the popula-
tions of the Mekrou transboundary sub-basin 
and its area of influence in a sustainable 
manner, by ensuring that their basic needs 
are comfortably covered in 2030. 

Focus on the SAGE of the Mekrou sub-basin in Niger

stations, 1 mini water supply system, 1 
multi-village water supply rehabilitated, i.e. 
approximately 12,600 inhabitants supplied 
with drinking water, 2 under development 
and 26 ha of perimeters under development 
at the level of pilot sites).

• Promoting the development of 
renewable energies and suppor-
ting the development of local 
economies in all the  municipali-
ties of the Mekrou transboundary 
sub-basin and its area of 
influence in 2030. 

The SAGE of the Mekrou sub-basin 
in Niger was developed within the 
framework of the implementation 
of the project "Water for Growth and 
Poverty Reduction in the Mekrou 
sub-basin in Niger" or Mekrou 
Phase 2 Niger Project funded by the 
European Union for an amount of a 
little less than one million Euro 
from January 2020 to June 2023.
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subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
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•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Commitment 2 for the year

GWP-WA will work to strengthen collaboration with traditional strategic partners, including RECs 
(ECOWAS, UEMOA and CILSS), TBOs, States, local governments, NGOs, youth, women and expand 
actions to engage with new partners, including the private sector with Waterpreneurs who currently have 
little interest in the water sector. There is a need to work to engage new categories of partners in the imple-
mentation of water-related solutions in West Africa. CWPs will be encouraged to develop initiatives towar-
ds or jointly with private sector actors.

Some progress in 2022

• Collaboration has been maintained and stren-
gthened with traditional partners, notably 
ECOWAS/WRMC, IUCN, OSS, WAEMU/DA-
REN, VBA, NBA and the States. Collaboration 
was also strengthened with the Mono Basin 
Authority (MBA) through the joint development 
of projects in the framework of the implemen-
tation of the Memorandum of Understanding 
signed between the two institutions.

• The collaboration with WAEMU, ECOWAS, 
CILSS, IUCN was concretised by the organisa-
tion of training workshops, a regional 
workshop on the experiences of good prac-
tices of IWRM implementation by Basin Orga-
nisations and the preparation of the regional 
dialogue on the participation of West African 
stakeholders during the 9th WWF of Dakar 
2022.

• GWP-WA participated in the NBA experts mee-
ting of October 2022 in Ndjamena, Chad.

• GWP-WA took part in various meetings orga-
nised by MBA, including the validation 
workshop of the MBA strategic plan 
2023-2027 in October in Grand Popo, Benin.

• The implementation of the Mekrou project has 
contributed to strengthening collaboration 
with the authorities in charge of water and 
climate in Niger, notably through SP/PAN-
GIRE, the Directorate General of Hydraulics 
(DGH), the Directorate of National Meteorolo-
gy (DMN) of the Ministry of Transport, the 
municipalities of the project intervention zone 
as well as the other key actors of the IWRM 
process in Niger and the Directorate General 
of Water and Forests (DGEF).

• Through the VFDM project, GWP-WA is collabo-
rating with various state institutions in the six 
countries of the Volta Basin (Benin, Burkina 
Faso, Côte d'Ivoire, Ghana, Mali and Togo) on the 
management of risks related to climate change 
with a particular focus on drought and floods in 
the basin. 

• Collaboration with VBA is maintained at a very 
high level through VFDM, WACDEP-G, REWarD, 
etc. 

• TFTC 2 has given the opportunity to build close 
collaboration with youth and women's organisa-
tions at local level in Benin, Burkina Faso and 
Togo, as well as with local and traditional autho-
rities.

• TFTC 2 has maintained and strengthened the 
collaboration with the International Secretariat 
for Water (ISW).

• The various projects have worked closely with 
government institutions at appropriate levels, 
municipalities, youth and women's groups, 
where appropriate through WACDEP-G, VFDM, 
TFTC 2, as well as transboundary basin organi-
sations, communal stakeholders, civil society, 
including youth and women.

• Efforts are underway to engage new partners, 
mainly in the private sector.

• The Partners' Assembly and the election of a 
new board to re-launch CWP Niger took place in 
Niamey. The new President has yet to recruit a 
new Executive Secretary.

• The 9th WWF in Dakar provided an opportunity to 
engage and exchange with many partners or 
potential partners, including members of the 
government (Sierra Leone, The Gambia).

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/tftc-2-in-benin-coaches-youth-trained-in-composting-mango-plantation-surveillance/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/tftc-2-burkina-faso-strengthens-the-capacities-of-the-members-of-the-kolgweogo-association/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/tftc-2-au-togo-forme-aux-pratiques-agroecologiques/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-the-world-water-forum-in-dakar-2022/
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A strengthened regional collaboration framework 
with WAEMU and ECOWAS

Close collaboration with the ECOWAS Commission 
through the Water Resources Management Centre 
(WRMC) and the WAEMU Commission through the 
Department of Agriculture, Water Resources and 
Environment (DAREN) has helped prepare the 
participation of the region's stakeholders in the 9th 
WWF in Dakar. Following a series of virtual mee-
tings between regional institutions facilitated by 
GWP-WA, a regional pre-forum for the preparation 
of stakeholders was held in Abidjan in February 
2022. This pre-forum allowed for the harmonisa-
tion of views and the making of recommendations, 
including:

• The need to take better account of the concerns 
of island States.

• The mobilisation of development partners in the 
water sector.

• Continuing to work with the Executive Secretariat 
of the 9th WWF in order to reserve an ECOWAS 
space for the stands of state and non-state 
actors.

• Strengthening the collaboration  between local 
authorities and TBOs for the planning and 
implementation of water-related socio-econo-
mic development projects.

• The promotion of investments according to the 
integrated approaches and nexus water - secu-
rity - food - energy - environment at all levels in 
the region.

The collaboration continued in December 2022 
with the organisation of the regional workshop on 
"Scaling up investments for water security and 
climate resilience in West Africa: achievements, 
challenges and opportunities". The regional event 
was both face-to-face for participants based in 
Burkina Faso and online for stakeholders at the 
regional level and from other West African coun-
tries.

Exchanges are underway between the three insti-
tutions to strengthen a partnership that allows for 
the joint implementation of several activities that 
contribute to the achievement of the strategic 
objectives set by each institution.

Some figures for 2022

• 2 regional workshops organised and conducted 
on behalf of WAEMU and ECOWAS Commis-
sions.

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/ecowaswrmc-coordinates-wa-towards-wwf9/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/increasing-investments-for-water-security-and-climate-resilience-in-west-africa/
https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-secretariat-exchanges-with-ecowaswrmc-to-strengthen-working-ties/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Commitment 3 for the year

GWP-WA will place greater emphasis on mobilising financial resources to reach people and have an 
impact on the implementation of activities that can positively affect their lives. Financial resource mobili-
sation efforts will be strengthened in the region in 2022 and beyond. GWP-WA will develop joint initia-
tives and projects with key partner organisations, including UNDP, UNICEF, OSS, IUCN and the Perma-
nent Secretariat of the Global Mechanism of the United Nations Convention to Combat Desertification 
(UNCCD), and the NAPs. All experiences will be explored to work with funding partners, including the 
Green Climate Fund and others.

Some progress in 2022

• During the year, GWP-WA continued its efforts to 
mobilise financial resources and strengthen its 
capacity to implement activities at regional and 
national levels. The projects implemented or 
planned focus on specific concrete actions that 
have a direct impact on the lives of people. 

• Concept notes and project proposals have been 
developed in collaboration with several partners 
at national, regional and global levels (including 
UNEP, IUCN, UNICEF, UNDP, OSS, MBA, VBA) 
and submitted for funding. Various funding 
partners have been and will be approached to 
increase financial resources for climate change 
adaptation and resilience, including at bilateral 
and multilateral levels

.
• GWP-WA has signed a Project Cooperation 

Agreement (PCA) with UNEP for the imple-
mentation of the project activities "Reversing 
Ecosystem and Water Degradation in the Volta 
River Basin (REWarD - Volta River Basin)". 
REWarD is a GEF-funded project with UNEP 
and IUCN as implementing agencies and 
GWP-WA and VBA as implementing entities.

• Information and opportunity sharing with 
CWPs on opportunities to submit project 
proposals to funding partners is ongoing. 
Capacity building training in project writing is 
envisaged to assist CWPs and GWP-WA 
partners in raising funds for the implementa-
tion of their activities.

REWarD Volta, a new GEF funded project
Project title: Reversing water and ecosystem 
degradation in the Volta River Basin (REWarD - 
Volta River Basin)

Implementing agencies: UNEP, IUCN

Implementing partners: VBA, GWP-WA, Minis-
tries in charge of water resources in the basin 
countries, or other relevant national authorities

Purpose of the project

The main objective of the project is to reverse 
ecosystem and water degradation and support 
integrated ecosystem-based development in the 
Volta Basin by strengthening transboundary 
governance and restoring and conserving 
ecosystems for sustainable livelihoods.

Key issues and project components

The Volta Basin faces many environmental 
challenges with a pronounced impact on water 
and natural resources in general. This new 
project, which attempts to provide the beginnings 
of a response to the challenges faced by the 
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populations and countries of the Volta Basin, is 
structured around four components:

 Component 1: Improving the knowledge 
base and developing management tools for 
informed decision-making.

 Component 2: Capacity building for gover-
nance, cross-border planning and extreme 
events related to climate change and/or 
variability.

 Component 3: Conservation and restora-
tion of ecosystems in the Volta Basin.

 Component 4 : Management and Sharing 
of Knowledge and Monitoring.

Project duration and partners

The five-year REWarD Project is funded by the 
Global Environment Facility to the tune of just 
over 7,000,000 Euro, with two Implementing 
Agencies (UNEP , IUCN) and two Executing 
(Agencies VBA, and GWP-WA) with the six Volta 
Basin countries.

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/gwp-wa-and-unep-sign-a-project-cooperation-agreement-on-reward-volta-river-basin/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Commitment 4 for the year

Knowledge development and management efforts will continue, including identifying new initiatives to 
document and exploring new ways of working with the media. Partners will be encouraged, supported 
and invited to contribute to the GWP knowledge chain by linking to the redesigned GWP TOOLBOX.

Some progress in 2022

• The recruitment of the Technical Committee 
members was approved by the Network Stee-
ring Committee members.

• Eleven (11) case studies in the form of impact 
stories on GWP achievements in the region were 
published and launched during the 9th WWF in 
Dakar and shared as West African contributions 
to the impact of GWP on sustainable develop-
ment in the region.

• The eleven case studies were posted on the GWP 
TOOLBOX and the GWP-WA website. Hard 
copies were distributed to partners during and 
after WWF 9.

• Close monitoring of the collaboration with the 
media in the region is carried out. The CWPs as 
well as the Regional Executive Secretariat are 
working with the journalists' networks by 
inviting them to participate in activities, 
workshops and trainings to build their capacity 
to produce good stories. 

• GWP-WA is invited as a member of the jury of the 
journalism competition organised by the 

Permanent Secretariat of IWRM in Burkina 
Faso. This is the 2nd edition of the competition in 
2022 and since the 1st edition, GWP-WA is repre-
sented as a member of the jury bringing its 
experience capitalised since 2014 in the organi-
sation of journalism competitions. 

• Efforts are ongoing with various projects being 
implemented to document the results achieved. 
Important knowledge generated in VFDM, TFTC 
2, WACDEP-G, Mekrou Project 2 Niger and 
PREE needs to be capitalised and valorised.

• GWP documentation is shared with various 
partners at regional and national levels.

Some figures in 2022

• 11 case studies in 1 document entitled 
"Partnership Action for Water Security and 
Climate Resilience of People and Ecosystems in 
West Africa".

•  3 films to promote the case studies.

•  1 film on the results of TFTC 1 in Benin.

•  2 posters on TFTC and the Mekrou project.

Virtual Steering Committee meeting

https://www.gwp.org/globalassets/global/gwp-waf_files/eleven-case-studies/onze-etudes-de-cas_gwpao_francais-19-3-22.pdf
https://gwptoolbox.org/explore/case-studies?f%5B0%5D=region%3A78


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Results Framework
Examples of some indicators (impact and results) with planned targets and results achieved in 2022 plus 
forecast for 2023

 
  

  

 

 

 
  

Target
 2022

Achieved 
in  2022

Target
for 2023

• Number of people benefiting from 
improved governance and management 
of water resources

• Number of formal multi-stakeholder 
engagement processes facilitated on 
behalf of a relevant institution

• Number of management instruments 
officially used by water managers and 
decision-makers

• Number of approved investment plans 
and budget commitments associated 
with policies, plans and strategies that 
integrate water security

• Number of funding agreements 
influenced for the implementation of 
National Adaptation Plans taking into 
account water security and 
integrated flood and drought mana-
gement policies and measures

1,5 million 2,5  million 4 million 

13 11 08

01 02 01

01 01 03

• Number of approved investment plans 
and budget commitments associated 
with policies, plans and strategies that 
integrate water security

• Number of mandated institutions recei-
ving support for the development and 
implementation of arrangements for 
the management of transboundary 
waters

00 01 05

1 1 3

02 9 10

Indicator



 
 

 
  

 

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Indicator Target
 2022

Achieved 
in  2022

Target
for 2023) 

• Number of relevant national institutions 
supported in the development and 
implementation of IWRM-based 
policies, legal frameworks and/or plans

• Number of relevant institutions 
supported in integrating 
gender-sensitive water compo-
nents into development planning 
and decision-making processes

• Number of mandated national institu-
tions supported in the development of 
national investment plans or strategies

• Number of mandated institutions 
supported in capacity development 
and access to finance projects

11 09 20

3 7 5

01 01 03

12 100 07

• Number of demonstration projects 
undertaken where innovation has 
been demonstrated

02 18 07



In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.

Annual report 2022
GWP-WA IN ACTION

30

 

part of Benin. The programme contributes to a 
better understanding of gender inequalities and to 
the establishment of a comprehensive framework 
of action to address social norms that hinder 
gender equality and to make the transformational 
gender approach (TGA) a commonly accepted 
approach integrated into laws, strategies, plans 
and policies at regional and national levels. A new 
project is starting in the region, and several initia-
tives are underway to mobilise additional financial 
resources for the period 2023-2025.

GWP-WA has signed a PCA with UNEP for the 
implementation of the project activities "Reversing 
Ecosystem and Water Degradation in the Volta 
River Basin (REWarD-Volta River Basin)". The 
project will enter its active implementation phase 
during the first half of 2023.

Significant progress has been made with the deve-
lopment of the two project proposals in the Mono 
River Basin for funding for implementation by the 
GEF and the Adaptation Fund. GWP-WA will conti-
nue to work with the partners of the two projects 
(MBA, OSS and IUCN and the two countries - 
Benin and Togo) to develop and submit full propo-
sals to the GEF and the Adaptation Fund. Efforts to 
mobilise new financial resources should be conso-
lidated and continued.

GWP-WA also held the virtual meeting of the Stee-
ring Committee; this helps to reinforce the com-
mitment to effective and accountable governance 
of the Regional Network. In addition, the President 
of GWP-WA has been designated as the Chair of 
the Chairs of the 13 GWP Regional Water 
Partnerships and serves on the Steering Com-
mittee of the Global Network during his term of 
office.

 

 

The take away key points from the implementation 
of GWP-WA activities in 2022" 

2022 was the last year for the implementation of the 
three-year regional work programme 2020-2022, to 
document the implementation of activities and plan 
for the next three years, 2023-2025. From 21-26 
March, the 9th WWF was held for the first time in 
Dakar, Senegal in West Africa. GWP-WA has been 
involved in the preparation process, through the 
participation of the Regional Chair, the Regional 
Executive Secretariat and the CWP Senegal in many 
working groups. The CWP and the GWP-WA Regio-
nal Executive Secretariat took part in and facilitated 
many sessions. The current GWP Chair is the 
Executive Secretary and Co-Chair of the 9th WWF.

Project and programme activities, including the 
second phase of Mekrou 2 Niger as well as VFDM, 
WACDEP-G, TFTC 2 and PREE, continued as 
planned. Much progress was consolidated 
throughout the year and work continued on the 
development of project proposals to mobilise new 
funding. 

Within the framework of the Mekrou Phase 2 Niger 
project, significant progress was made in the opera-
tionalisation of IWRM with the development of the 
SAGE and the establishment of the Mekrou Sub-ba-
sin Water Agency Council as well as the facilitation 
and the capacity building of the members of the 
Local Water Committees (CLE) and the Water Users 
Associations (AUE) and the execution of the pilot 
initiatives for the implementation of the SAGE 
priority actions, the purchase and the installation of 
equipment for monitoring water resources and 
climate in the sub-basin.

With regard to the VDFM, the flood and drought risk 
profile was developed as one of the main outputs of 
the project, with recommendations to decision 
makers for effective reduction of flood and drought 
risks in the Volta basin. There has also been 

progress in the development of the VOLTALARM 
platform with capacity building of national and 
regional stakeholders for its ownership and use. In 
collaboration with IUCN, the VFDM project has 
built the capacity of national and regional 
stakeholders on nature-based solutions and the 
development of bankable projects for their appli-
cation in building the resilience of ecosystems and 
people in the basin. The development process 
involved national and regional stakeholders as 
well as technical staff and project implementing 
partners.

The implementation of phase 2 of the TFTC project 
has also achieved significant results in terms of 
engagement and capacity building of young 
people, particularly in rural and peri-urban areas 
of Benin, Burkina Faso and Togo, for the sustai-
nable development of their communities in a 
context of exacerbating adverse effects of climate 
change. The project produced tangible impacts on 
the lives of thousands of direct and indirect benefi-
ciaries (see project box above). Discussions are 
underway to mobilise the resources necessary for 
the implementation of the third phase of the TFTC 
project.

The PREE contributed to the realisation of the 
GWP's vision of advancing the priorities for ensu-
ring water security in countries and at the regional 
level in West Africa. It has undoubtedly paved the 
way for the development of major projects by 
GWP-WA, IUCN and other partners. There is a 
need to build a common need and a reflection of 
joint actions to move forward.

WACDEP-G set up a process to consolidate the 
progress made at national (Benin and Togo) and 
regional (Volta Basin) levels through numerous 
activities including pilot actions in the northern 

Flooding in Sourou, Mali

https://www.gwp.org/en/GWP-West-Africa/WE-ACT/News--Events/appropriation-and-operationalisation-of-the-vfdm-projects-mydewetra-voltalarm-forecasting-and-early-warning-system/


In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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Challenges, lessons 
learned and recommen-
dations
Working to preserve and strengthen the GWP 
Network in West Africa through continued enga-
gement, support and building new pathways with 
active and functional CWPs and committed 
partners at regional and national levels are key 
challenges. This requires time and resources as 
the Regional Executive Secretariat and the CWPs 
will need to continue to recruit additional techni-
cal staff.  

The region is increasingly exposed to the security 
challenge that stretches from the Sahel to the 
coastal countries and this deserves special 
attention in the implementation of the various 
development programmes and projects in coun-
tries without endangering the lives of the staff 
involved. 

Reflections are continuing on improving the legal 
status of GWP-WA in Burkina Faso, the host 
country. 
 
GWP-WA will strengthen its collaboration with 
the States and regional organizations; in order to 
take into account these various challenges for 
the happiness of the populations which claim 
more actions with tangible results and impacts 
on the improvement of their living conditions and 
their well-being.

WACDEP-G workshop in Benin

part of Benin. The programme contributes to a 
better understanding of gender inequalities and to 
the establishment of a comprehensive framework 
of action to address social norms that hinder 
gender equality and to make the transformational 
gender approach (TGA) a commonly accepted 
approach integrated into laws, strategies, plans 
and policies at regional and national levels. A new 
project is starting in the region, and several initia-
tives are underway to mobilise additional financial 
resources for the period 2023-2025.

GWP-WA has signed a PCA with UNEP for the 
implementation of the project activities "Reversing 
Ecosystem and Water Degradation in the Volta 
River Basin (REWarD-Volta River Basin)". The 
project will enter its active implementation phase 
during the first half of 2023.

Significant progress has been made with the deve-
lopment of the two project proposals in the Mono 
River Basin for funding for implementation by the 
GEF and the Adaptation Fund. GWP-WA will conti-
nue to work with the partners of the two projects 
(MBA, OSS and IUCN and the two countries - 
Benin and Togo) to develop and submit full propo-
sals to the GEF and the Adaptation Fund. Efforts to 
mobilise new financial resources should be conso-
lidated and continued.

GWP-WA also held the virtual meeting of the Stee-
ring Committee; this helps to reinforce the com-
mitment to effective and accountable governance 
of the Regional Network. In addition, the President 
of GWP-WA has been designated as the Chair of 
the Chairs of the 13 GWP Regional Water 
Partnerships and serves on the Steering Com-
mittee of the Global Network during his term of 
office.

2022 was the last year for the implementation of the 
three-year regional work programme 2020-2022, to 
document the implementation of activities and plan 
for the next three years, 2023-2025. From 21-26 
March, the 9th WWF was held for the first time in 
Dakar, Senegal in West Africa. GWP-WA has been 
involved in the preparation process, through the 
participation of the Regional Chair, the Regional 
Executive Secretariat and the CWP Senegal in many 
working groups. The CWP and the GWP-WA Regio-
nal Executive Secretariat took part in and facilitated 
many sessions. The current GWP Chair is the 
Executive Secretary and Co-Chair of the 9th WWF.

Project and programme activities, including the 
second phase of Mekrou 2 Niger as well as VFDM, 
WACDEP-G, TFTC 2 and PREE, continued as 
planned. Much progress was consolidated 
throughout the year and work continued on the 
development of project proposals to mobilise new 
funding. 

Within the framework of the Mekrou Phase 2 Niger 
project, significant progress was made in the opera-
tionalisation of IWRM with the development of the 
SAGE and the establishment of the Mekrou Sub-ba-
sin Water Agency Council as well as the facilitation 
and the capacity building of the members of the 
Local Water Committees (CLE) and the Water Users 
Associations (AUE) and the execution of the pilot 
initiatives for the implementation of the SAGE 
priority actions, the purchase and the installation of 
equipment for monitoring water resources and 
climate in the sub-basin.

With regard to the VDFM, the flood and drought risk 
profile was developed as one of the main outputs of 
the project, with recommendations to decision 
makers for effective reduction of flood and drought 
risks in the Volta basin. There has also been 

progress in the development of the VOLTALARM 
platform with capacity building of national and 
regional stakeholders for its ownership and use. In 
collaboration with IUCN, the VFDM project has 
built the capacity of national and regional 
stakeholders on nature-based solutions and the 
development of bankable projects for their appli-
cation in building the resilience of ecosystems and 
people in the basin. The development process 
involved national and regional stakeholders as 
well as technical staff and project implementing 
partners.

The implementation of phase 2 of the TFTC project 
has also achieved significant results in terms of 
engagement and capacity building of young 
people, particularly in rural and peri-urban areas 
of Benin, Burkina Faso and Togo, for the sustai-
nable development of their communities in a 
context of exacerbating adverse effects of climate 
change. The project produced tangible impacts on 
the lives of thousands of direct and indirect benefi-
ciaries (see project box above). Discussions are 
underway to mobilise the resources necessary for 
the implementation of the third phase of the TFTC 
project.

The PREE contributed to the realisation of the 
GWP's vision of advancing the priorities for ensu-
ring water security in countries and at the regional 
level in West Africa. It has undoubtedly paved the 
way for the development of major projects by 
GWP-WA, IUCN and other partners. There is a 
need to build a common need and a reflection of 
joint actions to move forward.

WACDEP-G set up a process to consolidate the 
progress made at national (Benin and Togo) and 
regional (Volta Basin) levels through numerous 
activities including pilot actions in the northern 



In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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The financial execution as per 31st December 2022 shows the total budget with total actual expenditure 
and execution rates by type of fund. The GWP-WA budget includes the CORE (basic operating budget), 
the WACDEP-G budget, and the locally raised funds.

CORE

The table and charts below show the financial implementation status of the Core Programme 
resources funded by the GWPO Global Secretariat from 1st January to 31st December 2022.

CORE Funds & Addi�onal
Budgets

Budget 2022
(€)

Expenditures as
per 31 12 2022

(€)

Expenditures
rate 31 12 2022

TOTAL GOALS 212 591 206 401 97%

We mobilize 33 062 27 562 83%

We act 2 400 2 393 100%

Running costs 177 129 176 446 100%

212 591

33 062

2 400

177 129
206 401

27 562

2 393

176 446

TOTAL GOALS WE MOBILIZE WE ACT RUNNING COSTS

 Budget-Expenditures

Budget 2022
(€)

Expenditures as
per 31 12 2022
(€)

97%

3%

Total Expenditures - Remaining
 budget

Total Expenditures
31/12/2022

Remaining Budget
31/12/2022

FINANCES

Total Expenditures  31/12/2022 97%
Remaining Budget 31/12/2022 3%



In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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WACDEP-G

The financial implementation of the WACDEP-G Programme (Region & Benin) resources from 1st January 
to 31st December 2022 is shown in the table and graphs below.

Funds WACDEP-G
(Region & Benin)

TOTAL GOALS

Component 1

Component 2

Component 3

Budget 
2022 (€)

248 491

66 854

42 102

139 535 139 508

42 100

66 852

248 460 100 %

100 %

100 %

100 %

Expenditures rate
31 12 2022

Expenditures as
 per 31/12/2022 (€)

Total Expenditures 31/12/2022 100%
Remaining Budget 31/12/2022 0%

TOTAL GOALS Component 1 Component 2 Component 3



 

 

The following table and graphs provide more insight into the financial execution of locally mobilised 
resources from 1st January to 31st December 2022.

1 076 943

342 341
474 482

16 125

130 191 113 804

852 375

184 422
431 282

16 125
106 742 113 804

TOTAL 
REGION 

WMO DUE NIGER PREE ISW CWPs

Budget-Expenditures

Budget 2022
(€)

Expenditures as per 31/12/2022 
(€)

79%

21%

Total Expenditures - 
Remaining budget

Total Expenditures
 31/12/2022

Remaining Budget
31/12/2022

Total Expenditures 31/12/2022 79%
Remaining Budget 31/12/2022 21%

LOCALLY RAISED
FUNDS

Budget 2022
(€)

Expenditures
as per 31/12/2022

(€)

Expenditures
rate 31/12/2022

TOTAL REGION 1 076 943 852 375 79%

WMO 342 341 184 422 54%

DUE NIGER 474 482 431 282 91%

PREE 16 125 16 125 100%
ISW 130 191 106 742 82%

CWPs 113 804 113 804 100%

 

In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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A few knowledge products



In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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In 2022, I have been in charge of coordinating 
the implementation of three operations at the 
level of the Regional Executive Secretariat, 
including the VFDM Project, the Mekrou 
Phase 2 Niger Project and the TFTC 2 
Project.

Within the framework of the Project "Integra-
ting Flood and Drought Management and 
Early Warning for Climate Change Adaptation 
in the Volta Basin" (VFDM), with all the 
partners involved (WMO, VBA, CIMA Founda-
tion and the six riparian States) we were able 
to:

•   Develop a flood and drought risk profile for 
the Volta Basin highlighting the impacts 
of floods and droughts under current and 
future climatic conditions while taking 
into account population projections.

•  Sensitise national stakeholders on the 
flood and drought risk profile of the Volta 
Basin.

•   Finalise the methodological approach and 
organise national workshops for the 
elaboration of the strategy for flood and 
drought risk reduction and management 
in the Volta basin.

•  Strengthen the capacities of the basin 
stakeholders on the use of the Volta Basin 
flood and drought forecasting and 
warning platform VoltAlarm.

•  Install six (06) automatic weather stations 
in the national parts of the basin for a 
better knowledge of flood and drought 
risks in the basin.

•    Develop a training manual on dissemina-
tion, decision support, response to flood 

and drought warnings in view of 
organising an online course on the 
subject for the benefit of professio-
nals in the Volta Basin. 

All this was made possible thanks to a 
synergy of actions of the actors from 
which the following main lessons can 
be drawn: 

•   The involvement of countries in the 
design and implementation of basin 
activities through national and 
regional workshops is very impor-
tant to ensure their effective partici-
pation in the processes and 
ownership of the results.

•  The national services have impor-
tant knowledge to capitalise and 
enhance for the elaboration of tech-
nical documents as well as in the 
implementation of activities at all 
levels of the basin.

•  It would be interesting to increase 
awareness-raising actions, espe-
cially for decision-makers, on the 
actions needed to improve the living 
conditions of the communities in 
the basin, taking into account the 
flood and drought risk profile.

•   Personally, my participation in the 
development process of the course 
module on dissemination, decision 
support, response to flood and 
drought warnings has allowed me 
to strengthen my knowledge and to 
better understand the realities of 
the countries in terms of flood and 
drought risk management.
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