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Stakeholder Consultation Report for SDG 6.5.1

Executive Summary

With the financial assistance under the “SDG 6 IWRM Support Programme” guided by the UN Environment
Programme and coordinated by Global Water Partnership in close collaboration with UNEP DHI Centre and
Cap Net UNDP, and in close collaboration with the GWP country representative, a consultation workshop
was organized with the different stakeholders from the state agencies, NGOs, UNDP country office, regional
projects, such as EUWI+, and Gender expertise. The stakeholder consultation workshop was coordinated by
the Ministry of Environmental Protection and Agriculture of Georgia. In order to ensure effective facilitation
of the meeting, the National Focal Point completed the online training for facilitators, prepared by GWPO
and available on Cap-Net’s Virtual Campus. Before the meeting, the draft 6.5.1 Indicator report was
translated from English into Georgian and disseminated among the participants, so they were able to review
the draft, and either provide comments/remarks before the meeting, or present their views at the meeting
itself. In addition, the participants were also provided with fact sheets of Georgia’s previous reporting, which
included the results.

At the stakeholders’ consultation workshop, the participants were welcomed by the representatives of the
Ministry of Environmental Protection and Agriculture of Georgia and the GWP Georgia representative. The
ministry representatives expressed their gratitude towards the GWPO and GWP Georgia for the valuable
support provided in the reporting process. The meeting was then led by the 6.5.1 Indicator Focal Point. Each
guestion and its score were discussed in detail and the scores were agreed upon. Few initial scores from the
draft were changed, some were decreased, and some were increased based on the consensus. It must be
noted that the stakeholders provided further information to be added under some questions.

The stakeholder consultation workshop was attended by 26 participants, including government institutions,
such as - Ministry of Environmental Protection and Agriculture; Ministry of Education, Science, Culture and
Sport; Ministry of Economy and Sustainable Development; Ministry of Health, Labour and Social Affairs of
Georgia; Ministry of Regional Development and Infrastructure; Parliament of Georgia; civil society
representatives from the following organizations: The National Water Partnership of Georgia; The Regional
Environmental Centre for the Caucasus; Foundation Caucasus Environment; Greens Movement of
Georgia/Friends of the Earth Georgia; private sector represented by Georgian Water and Power (gwp),
gender expertise represented by the International Fund “LEA”, and representations of International
organizations and projects, such as UNDP Georgia and European Union Water Initiative Plus (EUWI+). The
input and comments during the meeting were noted in the meeting report produced in Georgian, and later
included/elaborated in the final version of the 6.5.1 Indicator survey instrument of Georgia. The completed
survey instrument can be found in a separate document (file name - EN_6_5_1_IWRM_Survey_Georgia).

During the discussions at the stakeholder consultation workshop, the key challenges that were identified
with regard to IWRM implementation were associated with financial resources, monitoring capacity, human
resources. Stakeholders underlined the necessity of framework legislation, that would incorporate the
principles of IWRM. Some of the stakeholders mentioned the necessity of establishing separate institution
entirely focusing on water resources management, e.g. Agency of Water Resources Management: “it will be
good if there is a separate institution entirely focusing on IWRM, and has a full mandate and financing for
the IWRM implementation, e.g. Agency of Water Resources Management” [meeting participant].



The key step forward to overcoming the challenges, as identified during the discussions, will be adoption of
the new Law on Water Resources Management. The new law will ensure sustainable management of water
resources at the basin level through engagement and participation of stakeholders, will introduce the permit
system for water abstraction and discharge and will promote effective economic incentives, such as user
pays principle, through introduction of fees for surface water abstraction.

Another key point, that was discussed during the stakeholder consultation workshop, was the necessity of
stronger collaboration among the different institutions, especially the ones with conflicting interests.

The key discussions revolved around the question on stakeholder participation. The stakeholders had
different opinions on what was meant by participation and to what extent stakeholder engagement could be
perceived as participation. The final score was agreed upon.

The stakeholders have agreed that the global target is likely to be achieved in Georgia by 2030, if the new
Law on Water Resources Management is adopted.

1. Conclusions from facilitated discussions on Section 1: ’Enabling Environment’

All the scores previously indicated in the draft survey, that was disseminated among the stakeholders
beforehand, were agreed upon at the stakeholder consultation meeting. The discussion among the
stakeholders revealed that the key challenge to enabling environment is that framework legislation, that
would incorporate all the aspects of IWRM, is not adopted yet.

In terms of addressing the challenge, the stakeholders discussed the necessity of adopting the new Law on
Water Resources Management, the draft of which is already prepared and finalized. Although, the issues that
were raised along with the necessity of adoption, included sufficient financial and human resources for
effective implementation of the reform envisaged by the draft law: “the enforcement of the new law, once it
is adopted, is not an easy task. It requires serious financing and appropriate capacity for the responsible
institutions” [meeting participant].

The meeting was also a good opportunity for the stakeholders to ask questions about the new reform and
the activities that were planned.

The stakeholders also argued that adoption of the new law must happen in a timely manner, for the country
to effectively implement IWRM principles. Some of the stakeholders mentioned that strong intersectoral
collaboration is needed for the effective enforcement of the new law once it is adopted.

Besides national level, the discussion also revolved around the question on transboundary arrangements.
The participants were provided with the information and the brief overview of the reporting under the 6.5.2
Indicator and current activities and future plans with the neighbouring countries were discussed. After the
discussion, the score for the question was agreed upon.

Finally, the stakeholders agreed that very high implementation of the indicator within “enabling
environment” is possible if the new law is adopted in a timely manner.

2. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’

The major discussion under the section 2 on Institutions and Participation revolved around the definition of
“participation” of stakeholders in the decision-making processes. The stakeholders had different opinion on
to what extent the involvement of stakeholder is perceived as participation. The concrete examples were

then discussed, such as elaboration process of draft legislation on water resources management, and



development process of draft River Basin Management Plans (RBMPs), as well as other strategic documents
and action plans, which incorporated stakeholder involvement and participation. The initial score under
“public participation” was discussed and score “80” was agreed upon as a final result. The stakeholders
agreed that new Law on Water Resources Management will further strengthen and support stakeholder
engagement and participation in the decision-making processes, both at national, as well as on regional level,
once it is adopted.

The stakeholders further discussed the necessity of more strengthened collaboration between government
institutions, especially the ones with conflicting interests.

The participants argued the necessity of mainstreaming gender issues in the upcoming plans and activities,
as well as encouragement of participation of vulnerable groups in the decision-making processes, especially
at local levels. It was agreed that, once the river basin management (RBM) is established, participation of
vulnerable groups and consideration of gender equality issues would be ensured at the basin level.

It must be noted that as a result of the stakeholder discussion, the score for the question on vulnerable
groups was increased and additional information on ongoing processes was provided by the stakeholders to
be included in the survey.

The participants of the meeting discussed that it is not just participation and involvement of stakeholders in
the decision-making processes, but also availability of timely information and awareness-raising, that is
crucial for informed engagement and participation. Thus, different ongoing and planned activities on the
provision of and access to information were discussed under this section.

Similar to the previous section on enabling environment, the stakeholders agreed that very high
implementation of the indicator within “Institutions and Participation” is possible once the new Law on
Water Resources Management is adopted.

3. Conclusions from facilitated discussions on Section 3: ’‘Management Instruments’

The major challenge identified from the stakeholder discussion under the section three on management
instruments was the monitoring capacity. The participants discussed that sufficient monitoring capacity with
the good geographical coverage is the most important aspect for effective and evidence-based decision-
making processes. At the same time, the stakeholders discussed that the monitoring network has significantly
expanded since 2017, thus argued to increase the previously indicated score for question 3.1.a on national
monitoring of water availability. The solution identified for the above-mentioned challenge was the capacity
enhancement of LEPL National Environmental Agency in both, qualitative and quantitative monitoring of
water resources. Besides expanding the number of monitoring stations and points and purchasing necessary
equipment, the participants listed enhancement of human capacity in monitoring as one of the areas to be
improved as well.

The stakeholders agreed that very high implementation of the indicator within “management instruments”
is possible with sufficient funding and capacity enhancement.

4.Conclusions from facilitated discussions on Section 4: ’Financing’

The last section on financing remained with the lowest score as in the baseline reporting. The participants
argued that there is no positive dynamics in the state financing of IWRM yet, even though, number of positive
changes have taken place for the capacity enhancement of the country in IWRM. It was agreed that a special
study is needed to assess the adequacy of the finance available for IWRM as allocation of funding for water
resources is included in several budget categories and in a lot of different investment documents. In general,
the financing of IWRM was evaluated as “insufficient”. This section had a very brief discussion, although



financing issues itself was identified as the most important prerequisite for effective implementation of
IWRM. The stakeholders agreed that high implementation of the indicator within “financing” is possible.

5.Next steps

Overall results of the reporting showed that important progress has been made since the baseline reporting,
as the key legislative framework for the IWRM management at all levels has been prepared and finalized. In
particular, the new draft Law on Water Resources Management is aligned with the EU Water Framework
Directive and will introduce the River Basin Management (RBM) through development of river basin
management plans (RBMP) and their implementation. Important work has been done to enhance monitoring
networks on water quality and quantity and to generate more comprehensive data. In order to further
enhance access to information, the Water Information System of Georgia (WIS-Georgia) has been developed.
The portal which includes the comprehensive information on all the important water-related policies,
legislation, and plans, also provides the data on the important water-related parameters (indicators) and the
dynamic maps to inform the public on the state of water resources. Since the baseline reporting, there has
been important activities implemented at the transboundary level and new initiatives have taken place for
establishing an operational arrangement with a neighbouring country. As in the baseline reporting,
stakeholder participation still maintained the highest score, showing that cross-sector coordination and
stakeholder engagement is sufficient but still needs further acceleration. The planned reform in the water
resources management will greatly support more strengthened engagement and participation of
stakeholders in the decision-making processes, not only at national, but also at sub-national level. Despite
the achievements and progress made, financing aspect still remains as a major challenge to IWRM
implementation. There is a need of capacity enhancement under the “management instruments”,
particularly for the monitoring capacity of water resources. As the stakeholders agreed during the
consultation workshop, very high implementation of 6.5.1 Indicator by 2030 is likely for Georgia, if the new
legislation is adopted and if sufficient financial resources are allocated for its effective enforcement.

There are already some follow-up activities planned to increase awareness among the stakeholders on SDG
6.5.1 indicator. As a stage 2 activity, “Stakeholders Workshop for Reinforce coordination to achieve the SDG
6 in the water sector” is planned to take place within the SDG 6 IWRM Support Programme Concept Note.
The workshop will aim at the revision of the Indicator 6.5.1 final survey (scores and justifications). Analysis
and understanding of the report will support a broader evaluation of the status of IWRM in the country and
common understanding of existing challenges, barriers and gaps that have constrained implementation of
IWRM. In addition, within the framework of the SDG 6 IWRM Support Programme Concept Note, several
virtual meetings are planned with the stakeholders from the sub-national level. The activities planned within
the SDG 6 IWRM Support Programme Concept Note is agreed upon with the GWPO and will include
presentations on SDG and IWRM support program, IWRM and 6.5.1 Indicator, and Georgia’s results under
the 6.5.1 Indicator survey instrument. The virtual meetings will be attended by representatives of state and

municipal employees as well as local NGOs.
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Annex 1: List of participants

Workshop participants

Name

Organization

Position

Email address

Nino Imnadze

LEPL National
Environmental Agency,
Ministry of
Environmental Protection
and Agriculture of
Georgia

Specialist

imnadzenino.03@gmail.com

Mariam
Makarova

Water Division,
Environment and Climate
Change Department,
Ministry of
Environmental Protection
and Agriculture of
Georgia

Head

mariam.makarova@mepa.gov.ge

Ekaterina
Metreveli

Hydro-melioration and
Land Management
Department, Ministry of
Environmental Protection
and Agriculture of
Georgia

Specialist

Ekaterinametreveli07 @gmail.com

Aleksandre
Papunashvili

Georgian Water and
Power Ltd

Specialist

apapunashvili@grpc.ge

Manana Devidze

Foundation Caucasus
Environment

Director

mdevidze70@gmail.com

Nana Gogitidze

Environmental Protection
and Natural Resources
Committee, Parliament
of Georgia

Specialist

ngogitidze@parliament.ge

Irine Lomashvili

Biodiversity Division,
Biodiversity and Forestry
Department,

Ministry of
Environmental Protection
and Agriculture of
Georgia

Specialist

Irine.lomashvili@mepa.gov.ge

Ketevan Skhireli

GCF-funded project,
UNDP Georgia

Project
coordinator

Ketevan.skhireli@undp.org

Zurab
Jincharadze

EUWI+ project

Country
representative

zurab.jincharadze@euwipluseast.eu
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Gvantsa Water Division, Specialist. Gvantsa.Sivsivadze@mepa.gov.ge
Sivsivadze Environment and Climate | 6.5.1 Indicator

Change Department, Focal Point

Ministry of

Environmental Protection

and Agriculture of

Georgia
Lali Titilokashvili | Sustainable Development | Intern Ltitilokashvili.empl9@gipa.ge

Division, Environment
and Climate Change
Department, Ministry of
Environmental Protection
and Agriculture of
Georgia

Ucha
Dzamukashvili

Community Foundation
Genius Loci

Programme officer

uchadzamukashvili@gmail.com

Tamar
Gamgebeli

Integrated Management
Division, Environmental
Assessment Department,
Ministry of
Environmental Protection
and Agriculture of
Georgia

Specialist

tamar.gamgebeli@mepa.gov.ge

Marine Zukhbaia

The Greens Movement of
Georgia / Friends of the
Earth Georgia

Speaker

marinezukh@gmail.com

Giorgi
Dzamukashvili

GWP Georgia

Chair

dgeorge@yandex.ru

Nino
Gokhelashvili

Sustainable Development
Division, Environment
and Climate Change
Department, Ministry of
Environmental Protection
and Agriculture of
Georgia

Head

Nino.Gokhelashvili@mepa.gov.ge

Maia
Javakhishvili

Environment and Climate
Change Department,
Ministry of
Environmental Protection
and Agriculture of
Georgia

Deputy head

Maia.Javakhishvili@mepa.gov.ge

Sophio
Chantadze

Strategy Planning
Division,

Strategy Development
Department,

Head

schantadze@mes.gov.ge
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Ministry of Education,
Science, Culture
and sport of Georgia

Marine International Fund “LEA” | Head solomonishvili@hotmail.com
Solomonishvili
Nona Khelaia Biodiversity Division, Head Nona.khelaia@mepa.gov.ge
Biodiversity and Forestry
Department,
Ministry of
Environmental Protection
and Agriculture of
Georgia
Maia The Regional GIS Specialist mzumbulidze@yahoo.com
Zumbulidze Environmental Centre for
the Caucasus
Irakli Kobulia Consultant iraklikobulia@gmail.com

Elina Bakradze

Environmental Pollution
Monitoring Department,
LEPL National
Environmental Agency,
Ministry of
Environmental Protection
and Agriculture of
Georgia

Deputy head

h.bakradze@gmail.com

Nana Gabriadze

Environmental Health
Division, LEPL National
Center for Disease
Control and Public
Health, Ministry of
Health, Labour and Social
Affairs of Georgia

Head gabriadzenana79@gmail.com

Ketevan
Chomakhidze

United Water Supply
Company of Georgia

Environmental

chomakhidzek@yahoo.com

Consultant of
ADB/USIIP

Ivane Tsiklauri

UNDP Georgia

Representative

Ivane.tsiklauri@undp.org

Other stakeholders engaged (not in workshops)

Protection and
Agriculture of Georgia -
Head of Hydro-
melioration and Land

Name Organization/Position Email address Summary of inputs (e.g.
question number(s), or full
survey)

Gizo Chelidze Ministry of Environmental | gizo.chelidze@mepa.gov.ge Questions under Annex C

and Annex D
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Management
Department

Davit Darsavelidze

Know How Training
Centre - Partner/
Researcher

darsavelidze@khtc.ge

Questions under Annex C
and Annex D

Eliso Barnovi

EUWI + Project
Representative

ebarnovi@gmail.com

Questions under Annex C
and Annex D

Marita Arabidze

Ministry of Economy and
Sustainable Development
of Georgia - Deputy Head
of Energy Reforms and
International Relations
Department

marabidze@moesd.gov.ge

Questions under Annex C
and Annex D

Nana Kitiashvili

Ministry of Environmental
Protection and
Agriculture of Georgia,
LEPL National
Environmental Agency,
Department of Geology

nananea7@gmail.com

Questions under Annex C
and Annex D
2.1e;3.13;3.1¢c;4.1b

Nino Sulkhanishvili

GGU - Georgia Global
Utilities - Head of
Environmental and Social
Department

nsulkhanishvili@gwp.ge

Questions under Annex C
and Annex D

Nino Chkhobadze

The Greens Movement of
Georgia / Friends of the
Earth Georgia

nino.chkhobadze@greens.ge

Questions under Annex C
and Annex D

Mariam Archuadze

Ministry of Environmental
Protection and
Agriculture of Georgia,
LEPL Environmental
Information and
Education Centre,
Education Project Service

mariam.archuadze@eiec.gov.ge

2.1c;2.1d;2.2b;2.2¢c;2.2
d;3.1b

Mariam
Sulkhanishvili

Ministry of Environmental
Protection and
Agriculture of Georgia,
Biodiversity and Forestry
Department,

Biodiversity Division

mariam.sulkhanishvili@mepa.gov.ge

21e;3.1d;4.1b

Nato Sultanishvili

Ministry of Environmental
Protection and
Agriculture of Georgia,
LEPL Agency of Protected
Areas - Head of the
Planning and
Development Division

natosultanishvili@gmail.com

21e;3.1d;4.1b

Please note that this Annex is supplemented by information in Annex E of the SDG 6.5.1 survey instrument,

which reflects on the level of engagement from different stakeholder groups.

Annex 2: Agenda

Stakeholder Consultation Workshop for the SDG 6.5.1 Indicator
Biltmore hotel, Rustaveli Ave. 29, Thilisi
31 August, 2020

Agenda
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10:00-10:30 Registration, coffee/tea
10:30-11:00 Welcome
o Welcome and introduction to the meeting

e  Official opening of the meeting

11:00-11:15 SDG 6.5.1 — Background and Overview
e SDG 6 overview

e 6.5.1 Indicator overview
e Baseline (2017) overview

11:15-13:00 Facilitated discussions
Questions under sections 1 and 2: “Enabling Environment” and “Institutions and Participation”
e Introduction and support to understand the sections and questions (11:15-11:45)

e Discussions (11:45-12:30)
e Agreeing on scores (12:30-13:00)

13:00-14:00 Lunch break

14:00-16:00 Facilitated discussions
Questions under sections 3 and 4: “Management Instruments” and ,,Financing“
e Introduction and support to understand the sections and questions (14:00-14:30)

e Discussions (14:30-15:15)
e Agreeing on scores (15:15-16:00)

16:00-16:15 Coffee break

16:15-17:00 Wrap up and closing of the meeting
o Next steps

e Wrapup

e (Closing of the workshop

Annex 3: Facilitator’s Comments
The draft survey, translated from English into Georgian, was provided to the stakeholders well before the
meeting, so they had enough time to overview the information and scores and were able to send the
comments/remarks before the meeting, or present them at the meeting itself. Sending the draft beforehand
ensured informed engagement of the stakeholders. In addition, they were able to provide further
information to be added under some questions, which was also discussed at the workshop.

The draft survey was presented as a Microsoft Power Point presentation by the Focal Point, where each slide
showed each question of the survey and its dedicated score, with the explanation. The slide also listed the
information (status description, way forward) provided for each question, briefly with bullet points. Thus, it
was helpful for the meeting participants to grasp the information, score and engage in the discussion.
Organizing the presentation in this way encouraged active participation and discussions.

After overviewing the information and scores for a specific section, the likelihood of achieving 6.5.1 indicator
implementation under that section was discussed, and key challenges and enablers were identified.



The remarks and comments were noted into the workshop report, which was initially prepared in Georgian,

and which helped to reflect on those comments and remarks in the final survey, and add further information
where necessary.

The meeting was attended by the participants from different fields of expertise, which ensured
comprehensive analysis of the survey questions.

Annex 4: Photos
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