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1. Introduction

In 2019, the National Water Partnership of Georgia presented a Concept Note - Development
of the capacity of stakeholders in 2 River Basins of Georgia - Enguri-Rioni and Mtkvari - for

achieving the SDG 6.5 — to the GWPO within the framework of the SDG 6 IWRM Support
Programme and received the consent from the GWPO.

The concept note presented the context of the SDG 6 IWRM Action Programme and described
how Georgia would be supported, individually, to accelerate IWRM implementation towards
2030. It presented the expected outcomes and the main activities which would be

implemented.

Existing situation of Georgia in the time of developing the Concept Note was also described in
the document. In 1997 Law of Georgia on Water was adopted which for that time was
progressive. However, in 2001 the country, in accordance with the EU newly adopted Water
Framework Directive with new requirements, started the preparation process for relevant
reforms in the field of the water resources management in compliance to the Directive.

After signing the EU-Georgia Association Agreement in 2014 that entered into force on July
1t 2016 Georgia committed to obligations to introduce the River Basin Management (RBM)
through development of river basin management plans (RBMP) and their implementation for
all basin districts. Integrated river basin management principles — at the core of EU WFD - are
perceived as a viable solution to Georgia’s challenges in water resource management.

For the purpose of river basin management, the following river basin districts shall be
established on the territory of Georgia as presented on the map, once the draft Law on Water
Resources Management is adopted:

- Alazani-Iori Basin District

- Mtkvari (Kura) Basin District

- Khrami-Debeda Basin District

- Enguri-Rioni Basin District

- Chorokhi-Adjaristskali Basin District
- Bzipi-Kodori Basin District
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2. Objectives of the Project

The overall purpose was:

e Awareness raising about the IWRM and Capacity building of stakeholders area proven
accelerator of sustainable development that helps countries realize multiple SDGs:
ending extreme poverty, hunger and malnutrition; promoting sustainable management
of natural resources, including biodiversity, fisheries, forests, land, soils, water and
mitigating while also adapting and building resilience to climate change.

e Reinforce stakeholder coordination to achieve the SDGs in the water sector.

e The institutional strengthening of the Water Partnership for Sustainable Water
Management, as well as the promotion of experts, women and rural youth in the

framework of the Water Partnership.

Implementation of activities was planned in the 2 River Basins, agreed with the Ministry of
Environmental Protection and Agriculture of Georgia: Mtkvari (Kura) River Basin and Enguri-
Rioni River Basin.

This concept note was revised to justify to the realities of 2020 when the COVID-19 Pandemic
provided the significant impact on the format of work and services originally planned to be
delivered. Taking into account the severity of the problem and uncertainty in the duration of



the pandemic, it was offered to make some minor re-arrangement in the project to strengthen
the feasible capacity of project parties — partners of CWP Georgia to work online.

The proposed approach was essential to ensure the duly delivery of program.

3. Description of the implemented activities

3.1 Preparatory work:

3.1.1 The participants of the webinars, as well as other stakeholders were provided with the
fact sheets of 2017 reporting under the SDG 6.5.1 Indicator. The fact sheets were provided in
Georgian language. This gave the participants an opportunity to review the key aspects to be
discussed at the webinars and to be more informed.

3.1.2 A banner was specially made for the events.

3.2 Target groups

Target group 1 was formed with the following participants:

Name, Organization
surname
1 Giorgi Tivadze Aspindza Municipality City Hall
2 Lasha Tedoradze Akhaltsikhe Municipality City
Hall
3 Aleksandre Gori Municipality City Hall
Tarkhnishvili
4 Tea Kikadze Borjomi Municipality City Hall
5 Alegsi Jojishvili Kareli Municipality City Hall
6 Archil Shalibashvili Khashuri Municipality
City Hall




Ina Akhalbedashvili

Mtskheta Municipality City Hall

Irma Kakiashvili

Surami Municipality, Greens
Movement of Georgia

Nukri Inashvili Borjomi Municipality, Greens
Movement of Georgia
Akaki Panchulidze Thilisi Municipality, Greens

Movement of Georgia

Target group 2 was formed with the following participants:

Name,

surname

Organization

Emzar Kupradze

Poti Municipality City Hall

Gela Kopaleishvili Samtredia Municipality City
Hall

Dali Senaki Municipality City Hall

Qachibaia

Manana Goguadze Lanchkhuti Municipality City

Hall

Nino Kvachantiradze

Ozurgeti Municipality City Hall

Lela Mdinaradze

Chokhatauri Municipality City
Hall

Qristine Qaqutia

Tskaltubo Municipality City
Hall

Zurab Saralidze

Kutaisi Municipality City Hall

Marine Zukhbaia Gali Municipality, Black Sea
Union of Ecologists
Keti Tskhakaia Kutaisi Municipality, NGO

Spectri




3.3 Establishment of experts’ working group/trainers, well supported to
work in virtual space because of the COVID-19 pandemic
e Abesalom Tsuladze, long-term expert
e Davit Kharshiladze, long-term expert
e Nino Chkhobadze, short-term expert
o Irakli Kobulia, short-term expert

Following experts participated in all the webinars:

e Mariam Makarova (Head of Water Division, Ministry of Environmental
Protection and Agriculture of Georgia)

e Gvantsa Sivsivadze (First Category Senior Specialist at Water Division,
Ministry of Environmental Protection and Agriculture of Georgia; Focal Point
of SDG 6.5.1 Indicator)

3.4 Technical Support

Target group participants were provided with technical support to attend the
webinars and work online.

3.5 Development of training materials (slides)

The experts prepared Power Point presentations on the topics considered by the
project (please see the list below) for the project participants.

4. Activities

4.1 Webinars

In the months of October and November 12 webinars were conducted for the representatives
of the twenty municipalities, who were provided with the technical support for their online
participation. The webinars included the following topics:



¢ Information about GWP and GWP’s work

e Georgia’s Water Recourses — conservation, use, management

e SDGs and their connection to the SDG 6

e Water resources management in accordance with the EU-Georgia Association
Agreement (EU directives)

e (Climate change and water resources (impacts at global and national levels)

e The key principles of the IWRM (2 webinars)

e SDG 6.5.1 Indicator — review of Georgia’s survey (2 webinars)

e SDG 6.5.2 Indicator — review of Georgia’s survey

e New draft law of Georgia on Water Resources Management

e Disaster risk management — floods

e Waste management

The webinars were conducted online, by using ZOOM online platform. At the end of
the webinars, certificated were prepared for the participants.

Topic 1 - Information about GWP and GWP’s work

Webinar participants were provided with the information on the history, purpose and mission
of Global Water Partnership. The participants were also introduced to the key activities
implemented at the national level.

The participants were provided with the information on the SDG Support Programme and
were introduced to the scheme and the key topics of the webinars. Experts and the
representatives of the Ministry of Environmental Protection and Agriculture of Georgia were
introduced to the participants.

Topic 2 - Georgia’s Water Recourses — conservation, use, management

Under the topic, following issues were covered at the webinar:

e Challenges associated to the use and protection of water resources
e The key components of water resources management

e Law of Georgia on Water

e Environmental Assessment Code of Georgia

e By-laws



e Fconomic mechanisms

Q&A session followed the presentation. The key interest was expressed in the economic
mechanisms, in particular on the tariffs for drinking water supply, and on the licenses on
groundwater abstraction.

Topic 3 - SDGs and their connection to the SDG 6

The webinar participants were provided with the information on sustainable development.
They were introduced to the key principles of sustainable development and to the related
global processes, such as 2030 Agenda for Sustainable Development and SDGs. Information on
each SDG was presented. At the end of the presentation, the expert showed the connection of
each SDG to the SDG 6. They explained SDG-related international and national processes and
presented the nationalization process of SDGs in Georgia. Some examples were introduced
under each SDG to help the participants in better understanding the content. There was a
more comprehensive introduction of SDG 6, its targets and indicators. The key focus was made
on 6.5 target and its two indicators (6.5.1 and 6.5.2).

The presentation was followed by the Q&A session. The participants were in particular
interested in national processes. The questions revolved around the coordination agency of
overall SDG-related processes in Georgia and implementation of SDGs at the national level.

Topic 4 - Water resources management in accordance with the EU-Georgia Association

Agreement (EU directives)

The webinar included the following issues:

e General overview of environmental obligations under the EU-Georgia Association
Agreement

e Water Framework Directive 2000/60/EC and Georgia’s obligations

e Directive 91/271/EEC on Urban Wastewater Treatment and Georgia’s obligations

e Directive 98/83/EC on the quality of water intended for human consumption and
Georgia’s obligations

e Directive 91/676/EEC concerning the protection of waters against pollution caused by
nitrates from agricultural sources and Georgia’s obligations

e Directive 2007/60/EC on the assessment and management of flood risks and Georgia’s
obligations

e Marine Strategy Framework Directive 2008/56/EC and Georgia’s obligations



The presentation was followed by the Q&A session. The participants were interested in the
progress the country has made within the framework of the Association Agreement. They
were particularly interested in the planned reform under water resources management. The
planned reform was introduced more comprehensively during another webinar on the new
draft law.

Topic 5 - Climate change and water resources (impacts at global and national levels)

Following issues were discussed at the webinar:

e Greenhouse gas emissions (voluntary commitment)

e United Nations Framework Convention on Climate Change

e Kyoto Protocol

e The Copenhagen Accord

o The Paris Agreement

e National communications to the UNFCCC (water resources part)
e Georgia's "contribution" to climate change

e Water resources and climate change

e Adaptation measures / recommendations

The webinar was followed by the discussion. Real facts and examples were discussed. The
participants were in particular interested in the national measures being taken for the
adaptation to climate change.

Topic 6 - The key principles of the IWRM (2 webinars)

Following issues were discussed at the webinars:

e River basin and its management

e Sustainable and unsustainable use of resources
e Advantages of integrated management

e Cooperation, participation

e The key principles of IWRM

e Water resources management planning

The session was followed by a Q&A session. The key interest was expressed in the actual
implementation of stakeholder participation and existing specific mechanisms for enabling
participation. The participants were interested in the particular ways of their (local
municipalities) participation in IWRM.



Topic 7 - SDG 6.5.1 Indicator — review of Georgia’s survey (2 webinars)

The webinar was led by the SDG 6.5.1 Indicator Focal Point. The participants were provided
with the detailed information on the Indicator and its key components. After the introduction
of the Indicator, global reporting process was explained. Then Georgia’s survey for 2020 was
introduced in detail and the given scores were explained. In particular, answers and scores
under each question of the survey instrument were explained separately. The key outcomes
and conclusions from the stakeholder consultation workshop held on 31 August 2020 was also
discussed during the webinar. Finally the results of the 2020 survey were compared to the
baseline survey outcomes.

The key focus during the Q&A session was made on gender issues. In particular, the
participants were interested in the ways of mainstreaming gender equality in water resources
management. The participants shared some personal insights and their experiences. They also
shared their views on how the issues can be mainstreamed in IWRM.

Topic 8 - SDG 6.5.2 Indicator — review of Georgia’s survey

The webinar was led by the SDG 6.5.2 Indicator Focal Point. The participants were provided
with the detailed information on the Indicator and its key components. Key terms and
concepts were explained in advance. After the introduction of the Indicator and the key
concepts and terms, global reporting process was explained. Then Georgia’s survey for 2020
was introduced in detail. In particular, answers under each question of the survey were
explained separately. The participants were informed about the existing cooperation with the
neighboring countries on transboundary waters.

The questions during the Q&A session focused on the benefits and importance of
transboundary cooperation. The participants were interested in the practical examples of how
such cooperation can benefit riparian countries. The participants were also interested in the
future plans of the country in terms of transboundary cooperation. The representatives of the
Ministry of Environmental Protection and Agriculture of Georgia explained the planned
activities.

Topic 9 - New draft law of Georgia on Water Resources Management




Following issues were discussed at the webinar:

e General overview of the planned reform under the new draft law

e EU legislation

e Water resources planning and management mechanism at the national level
e The key competencies

e River basin management plan (RBMP)

e The methodology for development of RBMP

e Water resources monitoring

e Water use planning

e Permit system

e Economic mechanisms

The webinar had the most active discussion. Under the Q&A session the participants were
particularly interested in the mechanisms for the involvement of local municipalities in the
decision-making processes. In particular, the participants were interested in the ways of their
involvement in RBMP development. Besides participation, the focus was also made on the
planned permit system and surface water abstraction fees. The participants were interested in
the methodology for determining the water abstraction fees.

Topic 10 - Disaster risk management — floods

Following issues were discussed at the webinar:

e Global trends

e Disasters and development

e Risk, hazard, disaster, vulnerability

e Disaster risk management

o Types of emergencies / disasters

e Prevention / mitigation

e National actions and existing practices
e Practical cases from Georgia

The participants shared their own experiences in the disaster risk management at the local
level and explained some of the challenges they had faced.

Topic 11 — Waste management

Following issues were discussed at the webinar:



e (lassification of waste

e Principles of sustainable waste management

e Waste hierarchy

e The 3Rs

e Waste reduction

e Waste reuse

e Waste recycling

e Waste incineration

o Legal basis for waste management in Georgia

e Competencies in the field of waste management

The participants shared the challenges they face in their municipalities during the Q&A
session. Real cases were discussed. The key focus was made on the pollution of rivers and river
banks. The participants from different municipalities agreed that they shared the common
challenge associated with the pollution of river banks.

4.2 Stakeholder consultation workshop

One of the activities in the concept note was the conduct of Stakeholders Workshop for
Reinforce coordination to achieve the SDG 6 in the water sector, which was planned to take
place at the start of the project. The purpose of the workshop was to review the baseline survey
of Georgia under SDG 6.5.1 Indicator (scores and justifications), with the aim of identifying
challenges and shortfalls. Due to the COVID-19-related circumstances, the activity was
implemented later than it was intended, within the stakeholder consultation workshop that
took place on 31 of August 2020 for the review of the second survey. The workshop was
attended by 26 participants, including government institutions, such as - Ministry of
Environmental Protection and Agriculture; Ministry of Education, Science, Culture and Sport;
Ministry of Economy and Sustainable Development; Ministry of Health, Labour and Social
Affairs of Georgia; Ministry of Regional Development and Infrastructure; Parliament of
Georgia; civil society representatives from the following organizations: The National Water
Partnership of Georgia; The Regional Environmental Centre for the Caucasus; Foundation
Caucasus Environment; Greens Movement of Georgia/Friends of the Earth Georgia; private
sector represented by Georgian Water and Power (gwp), gender expertise represented by the
International Fund “LEA”, and representations of International organizations and projects,



such as UNDP Georgia and European Union Water Initiative Plus (EUWI+). Overall results of
the baseline survey were discussed and compared to the results of 2020.

Georgia’s survey instrument is not officially published. Once the final details are agreed by the
custodian agencies, the survey will be translated from English into Georgian and the
stakeholders will be informed at the meeting about the final editions that were made to the
survey. The format of the meeting will be decided in accordance with the COVID-related
regulations. Along with the 6.5.1 Indicator survey, the final 6.5.2 Indicator survey will be
reviewed with the stakeholders.

5. Results

The participants have gained knowledge about the IWRM and SDG 6.5. They are well
informed about the key components of the IWRM and are able to connect the theoretical
knowledge to practice. With the knowledge the participants have gained they will be able to
ensure their informed participation in the preparation and development of River Basin
Management Plans.

Level of information about the GWP and GWP’s work has increased among the participants.

Overall, the satisfaction level of the participants about the webinars was high as it was revealed

from their feedback during the survey at the end of the project. The webinars were useful for

them in terms of raising awareness as some participants mentioned, and others also focused on

the professionalism of the trainers, who gave presentations: “webinars were useful for me, as

they increased my knowledge and awareness” [ meeting participant]; ‘high professionalism of
the lecturers should be specifically noted”[meeting participants].

In the desires field of the survey the participants wished for more similar events on the same
topics to gain more knowledge and information: 7 would like more similar webinars on the
topics of water resources management” [meeting participant].

In the long term, the work undertaken under the SDG 6.5 Support Programme will support
the successful implementation of SDGs in Georgia by 2030.

6. Recommendations

The implemented activities proved successful in terms of awareness raising and preparation of
stakeholders for their informed involvement in the decision-making processes, and in



particular in the preparation and development of the RBMPs. Accordingly, it is important such
activities to be implemented in the municipalities of the other river basins.

Another recommendation is to initiate the formation of women's groups in all basins that are
defined by the draft law, transform the groups into the legal entities, and carry out the same
activities for these groups in order to involve women (as a separate stakeholder) in the river
basin management process. Provision of awareness-raising activities for women will encourage
them to get involved. And through the awareness-raising, their informed participation will be
ensured.
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