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Stakeholder Consultation Report for SDG 6.5.1  
 
 

Executive Summary 

 

A consultative process was followed in Lesotho to collect data for the reporting of IWRM 
SDG6.5.1.  The Focal Person with the assistance of the Country Partnership Secretariat had  
plenary and consultative meetings on how best the process could be done. A facilitator and 3 data 
collectors were engaged to support the process.  Data was collected in the form of surveys and 
physical interviews and workshops. 
 
The first workshop was conducted on 20th August 2020 at Lesotho Avani Hotel. There were 40 
participants which included: Government officials, Water Authorities (parastatal), Civil Society, 
academic and curriculum representatives, media houses as well as local authorities. The 
consultative process during the workshop was done in groups and different thematic areas were 
given to different groups for discussions. Four groups of around 10 people each group were 
formed. 
 
The second workshop which was for validation purposes was held on the 25th October 2020. 
There were 35 participants which included: Government officials, Water Authorities (parastatal), 
Civil Society, academic and curriculum representatives, media houses as well as local authorities. 
Presentations were made for the whole group along the four (4) thematic areas. After each 
presentation, discussions were held to validate the findings. 
 
During the discussions, it was realised that the past report was biased towards water institutions 
and lacked some details and gaps on the implementation. The support received by the country 
from UNEP allowed the process to be more of a multi-stakeholder approach and this seemed to be 
giving a reality reflection on the national IWRM implementation.  Engaging in a multi-stakeholder 
approach is a direction the country has already taken through the National Integrated Catchment 
Program and this allowed the process to happen easily. 
 
It was realised that prior the consultation workshop the past report was supposed to have been 
shared. To give the participants the idea of the baseline. 
 

1. Conclusions from facilitated discussions on Section 1: ’Enabling Environment’ 

a) What are the main challenges to progress in the Country? 
It was clear that the Policies, Laws and Strategies that govern water resources management exist in 
Lesotho and are based on IWRM. However, inadequate capacity for water resources management and 
non-involvement of local governance structures and local communities in management of water 
resources and local communities in catchment management make the policies, laws and strategies 
difficult to implement and the grassroots level. The stakeholders also indicated that there is still silo 
mentality for water resources management in the country  and this makes  it difficult to implement 

Policies, Laws and Strategies for water resources management. 
 

b) How can the main challenges be addressed? 
Stakeholders clearly understood the concept of IWRM, hence mentioned that Policies, Laws and 
Strategies from other responsible agencies should also be considered.  A typical example made was the 
Ministry of Forestry, Range Resources and Water and Soil Conservation and the Ministry of Tourism, 



Environment and Culture. Stakeholders also indicated that communities at grassroots level should be 

informed when the Policies and Laws are reviewed. 
 

c) At the question level or in general what is the perceived rate of progress and likelihood of reaching 
High or Very high implementation  by 2030 

The progress is the score of 72 which is high. The country has the potential to move to higher score 
with some interventions that are proposed. Integrated Catchment Management Programme (ICM) that 
started implementation in 2020 and expected to end in 2023 has the potential to increase progress to 
the higher percentage. One of the outputs of this Programme is ICM/IWRM policy harmonisation which 
seeks to promote an effective and efficient right based, gender sensitive and climate-resilient policy 
framework. ICM is an approach which considers sustainable natural resources use and conservation 
planning from a broad, cross-sectoral catchment perspective. It follows that implementation of ICM has 
to ensure that the entire range of relevant governance frameworks existing in numerous policy and 
legislative instruments applied across a range of sectors and concerns contributes in a mutually 
consistent and coherent manner to realisation of ICM objectives  

 
d) What are the major points stakeholders do not agree on and why? 
Stakeholders did not agree on the scoring for arrangements of transboundary water resources 
management because it seemed that, there are still some components of the transboundary water 
resources management that need to be addressed.  The ecological aspect of the transboundary water 
resources management was made as a typical example that needs to be addressed and basin EIA 
guidelines. 

 
e) Other interesting points of note from the discussion 
Range Conservation department indicated that, there is National Range Resource Management Policy 
(2014). They further indicated that, there is capacity building for livestock keepers to enhance the 
implementation of the IWRM. It was clear that Range department use the bottom up approach to 
enhance the implementation of this Policy. 
 

 

2. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’ 

a) What are the main challenges in the country.  

There is lack of implementation of IWRM plans in Lesotho because of silo mentality within different 
departments and lack of capacity building for stakeholders outside water sector especially at the 
community level. There is limited budget for IWRM implementation and  that the budget does not 
include vulnerable groups and women.   Consultations with some stakeholders are made but they are 
not effective and do not inform decision-making and thus can be defined as” symbolic consultations”. 
These type of consultations also prevent implementation of IWRM because people have realised that 
they are often just taken for a ride. 
Inclusion of all stakeholders, such as women, youth and vulnerable people is still a challenge. Inclusion 
of all groups appears in most policies and legal instruments but there are no follow-ups on whether this 
is occurring. The problem starts with lack of reporting systems including using disaggregated data.  
 
b) How can the main challenges be addressed? 

The Technical working groups created by the key Focal Area (KFA) of Long Term Water and Sanitation 
Strategy should also involve implementers because they are the ones who know the challenges in 
depth more than the chiefs that make that group. Thus, work will be easy to do. The government can 
reach a wide geographic area if they create partnership with civil society organisations such as World 
Vision because they do community capacitation. 

Improve coordination and the on-going interactions between different stakeholders  
 



c) At the question level or in general what is the perceived rate of progress and likelihood of reaching 
High or Very high implementation  by 2030 

The progress is 46 which is rated as medium low. The issue of stakeholder engagement and 
participation is at the core in the implementation of the ICM Programme. One of the outputs in this 
programme is effective, efficient and inclusive institutions. There are activities that are dedicated in 
developing mechanisms and systems of including all stakeholders at all levels. The importance of 
capacity development of all stakeholders, especially of communities to develop their own plans for 
implementation as well as to monitor and evaluate them cannot be over-emphasised.  ICM will 
facilitate capacity, skills and knowledge of public, private sector and civil society for sustainable ICM. 
There is a likelihood of the country reaching very high score in 2030. 

 
d) What are the major points stakeholders do not agree on and why? 

The stakeholders agreed on all the points addressed.  
 
e) Other interesting points of note from the discussion 

Creation of a shared vision about water resources must be done so that motivation is the same. This 
can be done by creating tools or guidelines for planning and management of water resources that must 
be followed by every stakeholder. There should be the link between the water sector and IWRM 
Masters Degree students. When they are at school, the sector should be giving them the problems they 
need solutions on. For existing Researches done by IWRM graduates, they must be looked into and 
considered by the government.  

 

3. Conclusions from facilitated discussions on Section 3: ’Management Instruments’ 

 

a) What are the main challenges to progress in the country? 
 
The main challenges in the country were found to be lack of funds, lack of human resource, lack of 
enforcement of legislation as well as lack of up to date tools, equipment and models to assist in 
making well informed decisions. The country still relies on going out physically to collect data 
instead of using latest technology like remote sensing and other tools which are fast, efficient, and 
reliable. Available data is inconsistent and as such cannot be relied upon in decisions making. Some 
of the available information is in raw form and becomes difficult to understand and use to useable 
produce information. Equipment available is outdated and there is a lack of maintenance plan. 
There are a few people with the technical expertise to maintain the available instruments.  
 
 

b) How can the main challenges be addressed? 
 
To address the out dated instruments challenge, new and improved instruments can be used such 
as the automatic tools being used in developed countries. This prevents data gaps by providing 
consistent data. Through localization of project related material, new and up to date instruments 
will be kept functional well beyond the project’s life. To further ensure the safety of the 
instruments, a bottom-up approach should be used in which people at the grass-roots are also 
included in the decision making process. Citizen science is one of the approaches that could be 
used and be further developed. 
 
Management Instruments should be included in the curriculum to help in addressing the main 
challenges. Making informative reports and managing interactions was also suggested as a way to 
address the main challenges. Integration between all sectors involved is also one of the ways to 



address the main challenges. An increase in the budget allocated towards the water sector also 
help increase the lack of funds challenge.  
 

c) At the question level or in general, what is the perceived rate of progress, and what is the 
likelihood of reaching High or Very high implementation by 2030? Is there a need for national 
(interim) target setting (which may be taken up in more detail in Stage 2 of the SDG 6 IWRM 
Support Programme)?  

 
The perceived rate of progress is very slow and as such it is highly unlikely that by 2030 there will 
be High or Very high implementation. This section scored 38 which is a medium-low score. It does 
not seem to be any dedicated interventions on the table that would enable the country to move to 
a higher score.  This is evident given the ever-decreasing budget allocation for management 
instruments. 

 
d) What are the major points stakeholders do not agree on and why? 

 
There were no major points stakeholders did not agree upon. 
 

e) Other interesting points of note from the discussion? 
 
Different targets groups should be included in the decision-making process. An example of one of 
the groups was that of the herders and traditional healers. Herd-boys were said to at times 
vandalise monitoring equipment mainly due to the lack of knowledge and understand of their 
purpose. This also shows that there was not full engagement with herders. 

 

4. Conclusions from facilitated discussions on Section 4: ’Financing’ 

a) What are the main challenges to progress in the country? 
 
Stakeholders agreed that, budgets for water resources infrastructure and development at all levels 
are limited. An example was made for a multi-phased Lowlands water supply project. The project 
was developed in mid-2000 with the aim to supply water to 75% population in the lowlands for 
domestic, industrial and agricultural activities. This Programme is currently implementing the 
second phase due to limited budget. They concluded that the budget is low for protection and 
management of water resources compared to the budget for development of infrastructure.  
 

b) How can the main challenges be addressed? 
 
To address these challenges, it was suggested that every stakeholder from Integrated Catchment 
Management (ICM) should provide finance to enhance the implementation of integrated water 
resources management. Stakeholders also agreed that the investments for water resources 
management and development should be more on operational costs than other costs.  
Stakeholders further indicated that, sufficient funds should be fully disbursed for planned projects 
and activities. It was agreed that, there is a need to coordinate interactions between technical 
officers and planners in order to enhance appropriate budget for water resources management and 
development. 
 
 

c) At the question level or in general, what is the perceived rate of progress, and what is the 
likelihood of reaching High or Very high implementation by 2030? Is there a need for national 
(interim) target setting (which may be taken up in more detail in Stage 2 of the SDG 6 IWRM 
Support Programme)?  
 



The progress is very low for financing and this section scored the lowest at 23 which is defined as 
low. ICM Programme is facilitating the development of the Lesotho Water Security Investment 
Programme (LWSIP). LWSSIP aims at leveraging financial resources from various sources such as 
development partners, private sector actors and regional and national stakeholders to support 
IWRM implementation. The Programme will also determine a sustainable, long-term, financing, 
and investment mechanism based on revenues (levies, tariffs, fees, investments) collected from the 
catchment services on the other hand. Hopefully the country will improve its financing mechanisms 
that it goes to a higher score. 

 
d) What are the major points stakeholders do not agree on and why? 

Stakeholders agreed on all points. 
 

e) Other interesting points of note from the discussion? 
 
Involvement of technical officers in budget planning for water resources management and 
development was an interesting point as stakeholders shared the same view on how this can help 
to enhance appropriate budget for water resources management infrastructure and development 

in the country. The need to instill urgency for water budget allocation with planners during 
budgeting was similarly underscored. 
 

 

 

5. Next steps  

IWRM seems to be analysed as a water sector process whereas it is a multi-stakeholder approach which 

touches on many sectors including, land, water and livelihoods. It is key for the linkages to be established 

by the country so that the process will produce more and better results. Information dissemination, 

awareness raising and capacity building at different levels are the urgent issues that need to be dealt with 

so that everybody can understand IWRM and benefit from it’s application. The nation has embarked on 

implementation of Integrated Catchment Management, this will help in  putting in place IWRM. 
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Annex 1: List of participants 

Workshop participants 
Workshop 2: Validation 
 

Name Organization Position Email address 

P.N. Nthathakane Lesotho Water Partnership Coordinator ngoanamathe @gmail.com 

Koetlisi Koetlisi GWPSA  koetlisi.koetlisi@gwpsaf.org 

Leoisa Mpholo Lesotho College of Education Lecturer  

Bonang Mosiuoa Serumula Development 

Association 

Manager  

Mathabile 

Ramalia 

GWPSA Logistics Officer mathabile.ramali@gwpsaf.or

g 

Lira Molapo Ministry of Education School Inspectorate drmolapo@gmail.com  

Khathatso 

Maraisane 

National Curriculum 

Development Centre 

Curriculum Officer kmaraisane@yahoo.com  

Refiloe Ntsohi Lesotho Highlands 

Development Authority 

 ntsohir@lhda.org.ls 

Lemohang 

Mateyisi 

Water Commission Statistician lemohangmateyisi@gmail.co

m 

Lenka Thamae Survivors of Large Dams (SOLD) Coordinator lhwp.trc@gmail.com 

Mashekoe Liemo Ministry of Forestry  liemonaheng@gmail.com 

Thabo Mot’soane Ministry of Forestry  motsoanethabo@gmail.com 

Ndompezodwa 

Nhlapho 

Ministry of Forestry  ndompezodwanhlapho@gm

ail.com  

Moepi Polao Ministry of Forestry  moepipolao@gmail.com 

Ramatsoku 

Rampai 

Range Management  Rampairi85@gmail.com 

Rethabile 

Mafereka 

SDG 6.5.1. Enumerator  rethabilemafereka@gmail.co

m 

Moshoeshoe 

‘Matoka 

Ministry of Forestry  stokismosh@gmail.com 

Ntiea Letsapo Department of Water Affairs  ntiea95@gmail.com 

Ntsiuoa Phakisa Lesotho Youth (WEF) Hydrologist evephakisa@gmail.com 

Ntai Lesenya Ministry of Water  Economic Planner vlesenya@gmail.com 

Malintle Kheleli GEF network Coordinator kmalintle@gmail.com 

Thabo Nteko Lesotho Water Partnership Chairperson mnrnteko@gmail.com 

L. Lebona Roads Directorate  lelecha.letona@gmail.com 

Makalo 

Nthathakane 

SDG 6.5.1 Enumerator  Nthathakane@gmail.com 

Matoka Phaila SDG 6.5.1 Enumerator  matokaphaila@gmail.com 

 

 

 

mailto:drmolapo@gmail.com
mailto:kmaraisane@yahoo.com
mailto:ntsohir@lhda.org.ls
mailto:lhwp.trc@gmail.com
mailto:motsoanethabo@gmail.com
mailto:ndompezodwanhlapho@gmail.com
mailto:ndompezodwanhlapho@gmail.com
mailto:moepipolao@gmail.com
mailto:Rampairi85@gmail.com
mailto:rethabilemafereka@gmail.com
mailto:rethabilemafereka@gmail.com
mailto:stokismosh@gmail.com
mailto:evephakisa@gmail.com
mailto:kmalintle@gmail.com


Other stakeholders engaged (not in workshops) 
Name Organization/Position Email address Summary of inputs (e.g. 

question number(s), or full 
survey) 

Mantopi Lebofa Technologies for Economic 
Development (TED): 
Director 

mantopi@yahoo.com 1&2 

Limomane 
Peshoane 

UNDP: Environmental 
division 

Limomane.peshoane@un
dp.org 

2 

Dr. Makoae 
Masopha 

Water Institute (National 
University of Lesotho) 
Member of Metolong 
Catchment Management 
Committee 

mfmasopha9@gmail.com 1&2 

Dr. Liphapang 
Khaba 

Lerotholi Polytechnic: 
Lecturer 

lkhaba@yahoo.com 1&2 

 

 

Workshop 1: Data Collection 

 

# NAME INSTITUTION  CONTACTS EMAIL 

1 Retselisitsoe Khabo Kingdom Digital News 58102122 redzkhabo@gmail.com 

2 Teboho Serutha The Reporter 53932031 fetlele572@gmail.com 

3 Lemohang Mateyisi COW 63027177 lemohangmateyisi@gmail.com 

4 Bonang Mosiuoa  Serumula Dev. 
Association 

58864882 Bonang@serumula.org.ls 

5 Mikie Khutsoane LTV 58485709 khutsoanemikie@gmail.com 

6 Teboho Qacha LTV 63021980 qachat@gmail.com 

7 ‘Makeresemese Letuka Public Eye  58477408 dorcasletuka77@gmail.com 

8 Ntai Lesenya  Rural Water Supply  58023203  lesenya@gmail.com 

9 Motsoane Thabo MFRSC 22323600 motsoanethabo@gmail.com 

10 ‘Matoka Moshoeshoe  MFRSC 22323600 stokismosh@gmail.com 

11 Lineo Mabekebeke Metro Newspaper 50207058 mabekebekelineo@gmail.com 

12 Leoisa Mfholo LCE 58771370 leoisak@gmail.com 

13 Thabo Nteko TICP / LWP 59912868 mnrnteko@gmail.com 

14 Thabo Qhobosheane Radio Maria 59972198 thaboqhobosheane@gmail.com 

15 Pefole Pefole WASCO 62885333 pefolep@wasco.co.ls 

16 Lira Molapo MOET 58983620 molapo@leo.co.ls 

17 G. Green  Green Ark 56701204 greenarkstudios@gmail.com 

18 Ramatsoku Rampai Range Department  57175035 rampairi85@gmail.com 

19 Malehaola Sehota Lerotholi Polytechnic 57374224 mm.sehota@gmail.com 

20 Ntsoaki Masolo Informative 68714928 ntsoakimasolo@gmail.com 

21 Mashekoe Likoti  Forestry 58901322 liemomonaheng@gmail.com 

22 Mpiti Moeletsi Agric. Crops 64317939 Mpiti.moeletsi@yahoo.com 

23 Fako Simon TRC 58780244 fakofaku@gmail.com 

24 Refiloe Ntsohi LHDA 63084040 ntsohir@lhda.org.ls 

25 Lenka Thamae SOLD 58868811  

26 ‘Malintle Kheleli GEM/GEFCSO 58049714 kmalintle@gmail.com 

27 Khathatso Maraisane MOET- 65007000 kmaraisane@yahoo.com 

28 Gerard Mahloane AGRIC-DLS 57283342 gimahloane@gmail.com 
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# NAME INSTITUTION  CONTACTS EMAIL 

29 Ntsiuoa Phakisa DWA / YWIN-Lesotho 58092353 evephakisa@gmail.com 

30 Ntia Letsapo DWA 58732688 ntia95@gmail.com 

31 Lineo Ramaisa  DWA 62002290 mokitimilineo@gmail.com 

32 Mahlalele Setlhako Focal Person 58559354 tlalimahlalele@yahoo.com 

33 Matsolo Migwi Facilitator  63319255 migwimatsolo@gmail.com 

34 Makalo Nthathakane Enumerator 58502141 nthathakane@gmail.com 

35 ‘Matoka Phaila Enumerator 59168066 phailamatoka@gmail.com 

36 Rethabile Mafereka Enumerator 57375793 rethabilemafereka91@gmail.co
m 
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Annex 2: Agenda  Tel:  (266) 59912868/58531711  
 

LESOTHO UN IWRM SDG 6.5.1. SURVEY SUPPORT 

Validation Workshop   

 14 October 2020  

Venue:  Avani Lesotho Hotel 

 

Time Session topic Facilitator 

08:30 – 09:00 Registration Lesotho Water 
Partnership (LWP) 

09:00 – 09:10 Welcome by Chairperson - LWP Chair 

09:10 – 09: 15 Overview of Draft Report National Focal Person 

09:15 – 09:30 Enabling Environment Facilitator 

9:30 – 10:00 Discussions Facilitator 

10:00 – 10:30 Tea Break Facilitator  

10:30 – 10:45 Institutions and Participation National Focal Person 

10:45 – 11:15 Discussions National Focal Person 

11:15 – 11:30 Management Instruments to support IWRM 
implementation 

LWP Secretariat 

11:30 – 12:00 Discussion LWP Secretariat 
 

12:00 – 12:15 Financing Facilitator 

12:15 – 12:45 Discussion Facilitator 

12:45 – 12:55 Wrap-up National Focal Person 

12:55 – 13:00 Closing Remarks LWP 

13:00 – 14:00 Lunch LWP 

 

 

 
 
 



 
 
 
 
 
 
 
 
 
 



Annex 3: Facilitator’s Comments 

 
The process of reporting on the implementation of SDG 6.5.1 went well. The forum consisted of a 
variety of stakeholders from different sectors and it created a platform for discussion in a wide 
range of topics relevant to IWRM. The discussions indicated that IWRM seems is understood 
better by stakeholders from the water sector. This showed that the champions of IWRM have to 
reach out to all stakeholders at all levels especially local levels where there are user groups.  There 
are many initiatives that are part of IWRM but stakeholders did not realise that these initiatives 
build up to implementation of IWRM which shows lack of coordination. 
 

 

 

Annex 4: Photos 
 

 
 

Madam Focal Point  (left) and Madam Facilitator  (right) 

 



 
 

Interactive discussions on IWRM Implementation 

 


