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Stakeholder Consultation Report for SDG 6.5.1

Executive Summary

1.1.  Proposed approach and methodology

The facilitator worked closely with the staff from the Water Resource Management Agency (WRMA) in
Saint Lucia to disseminate the survey and host the validation workshop. This was the second iteration of
the SDG 6.5.1 data gathering exercise held on island, the first being in 2020. Compared to 2020’s 37
entities, this year saw an increase of 8 more entities being invite to update 2020’s baseline data. Of the 46
identified key Integrated Water Resources Management (IWRM) stakeholders, 9 were Governmental, 9
from the private sector, 8 representing statutory bodies, 5 from regional agencies and 4 CSOs (see Annex

1).

The WRMA meticulously identified potential stakeholders, ensuring the inclusion of pertinent local agencies
and individuals from governmental, private sector, CSO, and other sectors with a vested interest in
Indicator 6. Invitations were extended to relevant entities, encompassing governmental, private sector,
statutory bodies, regional agencies, and CSOs. This inclusive approach sought to engage diverse
perspectives.

One-on-one interviews were conducted with key personnel from the Department of Economic
Development, WASCO, and WRMA. These interviews served the dual purpose of validating the existing
state of IWNRM on the island and completing survey sections that were not addressed during the virtual
workshop.

Participants in the workshop were granted a two-week window to complete the questionnaire via Google
Forms (n = 6 respondents). Throughout this period, the facilitator and WRMA team remained accessible for
addressing any queries related to the survey questions. The Mentimeter platform facilitated the collation of
participants' scores, with the session recorded for subsequent review of transcripts and recordings. This
meticulous approach was instrumental in detailing the Status Description and the Way Forward for each
survey question.

Out of the 46 entities invited, representing governmental, private sector, statutory bodies, regional
agencies, and CSOs, 26 actively responded and participated in the consultative workshop. While six
respondents utilized the Google Forms platform to complete the survey instrument, the facilitator privately
engaged with four individuals, including three from the government and one from WASCO, to gather
additional feedback on specific thematic areas.

The Google Docs platform seamlessly generated an automatic report compiling the results from submitted
responses. To accommodate diverse preferences, a Word copy of the questionnaire was also provided to
stakeholders. An online Zoom workshop, initially scheduled for 2.5 hours but extended to three hours,
facilitated the completion of Section 3 of the survey. Participants were tasked with independently



completing Section 4, with supplementary insights gathered through one-on-one interviews with officers
from the Economic Development Department. These officers, overseeing the water and agriculture sector
nationally, were considered well-positioned to provide comprehensive insights into the sector's financial
landscape.

This was done in a manner to ensure that all the relevant local agencies and individuals representing
Governmental, private sector, civil society organizations (CSO) and other water related entities with
interests in Sustainable Development Goal (SDG) Indicator 6 were invited to participate in this initiative.
These stakeholder representatives were given at least two weeks to complete a Google Forms version of
the SDG 6.5.1 standardized questionnaire (survey instrument). During this period, the facilitator and the
support team from WRMA were available to answer questions and queries related to the survey questions.
Only one individual representing the Tourism sector indicated that he was not able to give feedback on all
the components of the survey, however bilateral discussions were initiated to capture his input.

1.2 Some of the main findings

The average degree of IWRM implementation in Saint Lucia increased to 41 from 40 in 2020, still indicating
a medium-low implementation for SDG indicator 6.5.1. Although notable improvements have been made in
respects to gender considerations, declines were also registered. However, this overall score conceals a
wide range of IWRM scores, spanning from 10 (very low) to 80 (high). Across most thematic areas,
stakeholders expressed that scores could be enhanced with minimal effort or by establishing
straightforward frameworks to address IWRM at the national level. Despite this, the probability of meeting
the global target levels for SDG 6.5.1 by 2030 was considered to be of medium to low likelihood. A major
anticipated hindrance to the full implementation of IWRM and achieving target levels is the projected
limitation in financing, both at the national and sub-national levels.

Drawing insights from consultations and stakeholder feedback, the prospect of attaining the SDG 6.5.1
target by 2030 was perceived as medium to low. However, there is a higher likelihood of achieving interim
national targets, given the island's existing robust foundations for IWRM.

While WRMA is acknowledged as the primary authority overseeing water-related resources, both
governmental and private sector entities face challenges in accessing national or sub-national data related
to water resources. Despite the heightened recognition of the importance and cross-sectoral nature of
water in the development efforts of this Small Island Developing State (SIDS), as reflected in the Sectoral
Adaptation Strategies and Action Plan (SASAP) for the water sector under the National Adaptation Plan
(NAP), various governmental units maintain differing levels of control over distinct aspects of water
resources. This occasionally leads to conflicts and a fragmented, non-integrated approach to managing
water-related resources, as evidenced by some scores declining in this reporting cycle compared to the
previous baseline.

1.2a Challenges with filling out the survey instrument



A number of persons indicated that the information necessary to fill out the questionnaire was not readily
available or was not made available to them beforehand. This led to divergent scoring results is most
questions, indicating that the score were solely reflective and limited to a respondent’s understanding and
knowledge of the particular question and not perhaps of the entire national context.

Questions on policies, laws and plans also drew comments from the respondents citing insufficient
knowledge of these national legal matters. Given that most laws are decades-old, persons are not familiar
with the contents thus making it more difficult to answer legal-related questions.

Additionally, respondents deemed that some questions related to the geographic scope seemed repetitive.
Given the size of the island, differences at the watershed, aquifer and basin levels had to be explained,
though most respondents still indicated difficulty in clearly understanding the difference.

The completed survey instrument can be found in a separate attached document (filename SLU
Survey instrument_Indicator 6.5.1).

1.3Conclusions from facilitated discussions on Section 1: ’Enabling Environment’

Historically, national water resources policies and regulations were based on the IWRM principles, but
there was divergence on this, especially in decisions taken at the national level. These decisions often took
on political, investor, private sector or other sectoral interests. There was a small decline in the status of
policies and laws with respect to IWRM nationally as deemed by the respondents, however at other levels
improvements were recorded.

a) What are the main challenges to progress in the country?

Revising laws related to water and other natural resources is a lengthy process, sometimes extending over
a decade. This challenge is exacerbated by the presence of outdated laws, some dating back to the 1940s,
and legislation directly tied to water resources that lacks coherence and falls under the jurisdiction of
multiple entities. Even when laws are amended or new ones are crafted, public involvement tends to be
limited. Additionally, despite having supportive legislation, it remains challenging to effectively engage and
maintain the required level of stakeholder participation to achieve the desired outcomes.

b) How can the main challenges be addressed?

Review all pieces of water-related legislation, associated regulations and enforcement mechanisms;
identify and raise awareness to the gaps to therefore bring them up to par with IWNRM implementation. This
will produce a more coherent and cohesive approach to IWRM in Saint Lucia. This should be improved to
ensure greater IWRM and satisfactory inter-institutional collaboration. Specifically, challenges were
highlighted in three main areas:

1. Data and Information availability: collate and house relevant data pertaining to water
resources in a central location and is strategically placed and accessible to all.

2. Public participation in decision making: Have a Minister that champions the cause for
the water sector so that he/she may source funding to mainstream public consultations and
involvement in policies and national decisions pertaining to the water sector.

3. Financing: Both at the national and sub-national level financing is required for a range of
activities to ensure IWRM, from maintenance of instruments to information hosting and



dissemination. Apart from project-based financing, Government should allocate funds in its
budgetary cycle to facilitate such activities that would guarantee IWRM.

c) At the question level or in general, what is the perceived rate of progress, and what is the
likelihood of reaching High or Very high implementation by 20307 Is there a need for
national (interim) target setting (which may be taken up in more detail in Stage 2 of the SDG
6 IWRM Support Programme)?

The rate of progress towards the high achievement of IWRM is perceived as moderate. This is because the
policy framework for setting up the WRMA as the primary regulator in the water sector was based on IWRM
ideology. However, the human and financial resources needed to fully allow this policy framework to
implement its mandate have not been fully set up as stipulated by strategic actions prescribed by the
National Water Policy of 2004. The National Water Policy has been reviewed and awaiting Cabinet
endorsement. This instrument aims at evaluating obstacles which hindered progress towards IWRM
implementation, and framing a new policy with realistic goals based on current and projected organisational
resources.

The Flood and Drought Mitigation Committee is a key point for facilitating the achievement of a relatively
high degree of IWRM through opportunities for broad stakeholder involvement and information
dissemination to key users of water resources. Recommendations have been made to adjust the Terms of
Reference (TOR) of this committee to incorporate sub-committees for updating critical users of water
resources and having dialogue on their needs for appropriate data collection and information dissemination.

Gender considerations have been and will continue to be mainstreamed, though mainly via project-based
initiatives. This combined with other gains has set the platform for achieving higher implementation by 2030
but avenues for information dissemination and public participation in decision making related to water
resources needs to be urgently addressed. Therefore, the current survey instrument is adequate and there
is no need for or for national (interim) target setting in Stage 2 of the SDG 6 IWRM Support Programme

d) What are the major points stakeholders do not agree on and why?

Stakeholders were strongly in agreement that data sharing was not adequate, but there was strong
disagreement in proposing how such information should be shared, the host and accessibility to such
information. While most stakeholders generally agreed on various aspects of the conducive environment in
Saint Lucia, there was a discrepancy in the perspectives between the WRMA and other stakeholders
regarding the status of national resources law(s) (Question 1.1b) and sub-national water resources policies
or equivalents (Question 1.2a). Governmental and private sector entities believe that personnel and
agencies engaged in water resource management should undergo education and sensitization on IWRM
principles and methodologies to effectively integrate and implement the majority, if not all, of its principles
and potential benefits. The WRMA, with a clear IWRM mandate, holds a distinct position on this matter.

e) Other interesting points of note from the discussion?

Little has changed in terms of information sharing between this and the last Indicator Review. Maps
(watershed, basin and aquifer levels) and other modes of data representation were requested. Financing
sources should be diverse and non-reliant on Government as Government would tend to mainly focus on
national agendas or sub-national interventions that are not evidence-based. The private sector and some



governmental agencies are not aware of the contents of some of the governing rules and regulations
pertaining to water resources or where to find current pieces of legislation related to the same. Although the
WRMA is the main water authority on the island, it does not have full reign to govern all water-related
aspects and sources (e.g. water distribution).

1. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’

There were declines in the level of public participation in water resources management at the national level
and also in the development of IWRM capacity on island. These are the results of perceived lack of public
engagement in the management and decision making around water resources at the national level in Saint
Lucia. Contrastingly, at the local level, improvements were registered in public participation in water
resource management, though mainly facilitated through on-going projects that focus on particular
watersheds.

A clear mandate exists through the Water and Sewage Act (Cap.9.03 of 2008) that gives the WRMA and
WASCO specific guidelines. However, the WRMA is lacking in technical expertise and equipment, no in-
house legal personnel (although legal expertise exists via the Attorney General's Chambers), and has
financial and budgetary constraints. There is consensus that the WRMA is the lead, or at least one of the
premier agencies responsible for water resources and is in charge of leading IWRM implementation and
evaluation on the island. Compared to the other OECS islands, Saint Lucia is in an advantageous position
as the Government has deemed it fit to create an agency to regulate and oversee this resource. There isn’t
enough information in the public domain for individuals to evaluate the degree of implementation of IWNRM
at the WRMA.

a) What are the main challenges to progress in the country?

More efforts are required to enhance coordination among government departments and between
governmental bodies and the private sector, overcoming operational silos that currently exist. Decision-
making processes often exclude the private sector, emphasizing the need to strengthen communication
channels between private sector entities and national agencies. At both community and national levels,
regular communication between resource users and managers is lacking, presenting a missed opportunity
for mutually beneficial outcomes.

Due to the complexity of IWRM and its impact on various societal sectors, achieving universal participation
in its national-level implementation is challenging. Targeted interventions should be community-specific,
addressing distinct problems faced by different districts. Tailoring public participation strategies to
effectively address localized challenges may be necessary. The government must allocate resources to
safeguard raw water resources, ensuring sufficient access for all end users, including farmers, industry,
recreational users, and potable water producers.

b) How can the main challenges be addressed?

Investments should be made into the technical, personnel and equipment needs of the WRMA. To
strengthen the mandate of the WRMA, an intermediary institution or entity should form linkages between
the private sector and the public sector agencies and other stakeholders, so that information can be freely
exchanged. This function is partially fulfilled by the Flood and Drought Mitigation Committee. Meetings and



information sharing would thus facilitate evidence-based and better-informed decision making, especially
on the private sector’s end. WRMA may be best suited to take up this role currently, through mechanisms
such as the cabinet endorsed Flood and Drought Mitigation Committee.

Also, there should be a review of some of the current legislation to strengthen the mandate of the WRMA
and also include the WRMA on decision making bodies of agencies such as the National Utilities
Regulatory Commission (NURC) and the Development Control Authority. Some of the water-related
legislation should be updated to strengthen the capacity of WRMA to facilitate better IWRM implementation.

To increase its financial resource base, the regulations governing alternative forms of financing such as
abstraction licenses and other relevant fees should be reviewed and updated, to not only include WASCO,
but all other users who abstract water (not for personal use).

c) At the question level or in general, what is the perceived rate of progress, and what is the
likelihood of reaching High or Very high implementation by 20307 Is there a need for a
national (interim) target setting (which may be taken up in more detail in Stage 2 of the SDG
6 IWRM Support Programme)?

The WRMA is the primary institution for implementing IWRM as per the National Water Policy of 2005. This
institution has been set up according to the guiding principles of IWRM but limited by human resource and
financial capacity. A framework for stakeholder participation has been set up through the cabinet endorsed
Flood and Drought Mitigation Committee. However, a review of the committee’s TOR is required for
fostering more targeted participation based on the information needs of diverse water users. It can
therefore be said the perceived rate of progress towards high IWRM implementation is moderate and the
current survey instrument is adequate; therefore there is no need for national (interim) target setting in
Stage 2 of the SDG 6 IWRM Support Programme

d) What are the major points stakeholders do not agree on and why?

There were no major points of disagreement under this thematic area. The scores in the workshop closely
aligned to the prefilled scores the WRMA proposed.

e) Other interesting points of note from the discussion?

The WRMA has to sensitize the public on the different aspects related to water abstraction (on both public
and private lands) and protection so that all are aware of the true cost of having the water supply. The
OECS Commission has been trying to advocate for the Payment for Ecosystem Services (PES) as part of
an effort to lure the private sector into contributing to the preservation of ecosystems that provide, among
other services, clean water. PES has also been adopted by the Forestry Department as a conservation
measure, however financing remains one of the main barriers for its implementation. Instead of project-
level assistance, the WRMA strives to attain the incorporation of key elements for INRM implementation
into its current mandate by having mechanisms such as PES embedded into its policies.

Given the size of the island, it may not be beneficial to develop individualized agencies on a sub-national
level.



2. Conclusions from facilitated discussions on Section 3: '’Management Instruments’

Drastic changes from the 2020 status have not been recorded. Monthly stream-flow point measurements
are done in the critical rivers that are used as water intakes. Both the WRMA and the Saint Lucia
Meteorological Office have independent sets of hydro-meteorological stations (Saint Lucia Meteorological
Services = 21 stations and WRMA = 43 stations inclusive of 4 water level stations and 3 soil moisture
probes) that serve to monitor rainfall and water availability. The two sets of stations provide complementary
data for making determinations on the status of rainfall activity on the island. This information is shared
during the Flood and Drought Mitigation Committee meetings to guide decision-making.

a) What are the main challenges to progress in the country?

Although monthly stream-flow point measurements are taken in the critical rivers, this coverage is not
universal. Protocols for data collection are not standardized and QA/QC need improvements.
Meteorological coverage is adequate; however, there is great room for collecting more frequent and longer
time series of hydrological measurements. This would allow the WRMA to more accurately characterize the
watersheds for quantifying available water resources to be managed.

Data sharing with local ministries and between local stakeholders needs improving. Although there are
some online platforms for information sharing (e.g.WebMap, National Environmental Information System,
CHARIM, Open Data Portal), the formatting and level of data provided is not always adequate.

b) How can the main challenges be addressed?

Forests play a critical role in maintaining base flows; therefore the use of permanent sample plots to
monitor base water flows should be streamlined into the Forestry Department’s mandate. There should also
be a national drive to help maintain and increase forest cover.

All departments should be able to access data via integrated on-line platforms for data sharing. A
centralized location is needed to house all relevant water related data collection and processing.

Furthermore, the protocols for data collection need to be standardized and done in a manner that is
consistent with international standards. The provision and maintenance of data collection
instruments/equipment should not be dependent on project-related funding but instead, be streamlined into
Government’s annual recurrent finances.

Management plans and user guidelines should be developed to help improve the effectiveness of
ecosystem management and protection.

c) At the question level or in general, what is the perceived rate of progress, and what is the
likelihood of reaching High or Very high implementation by 20307 Is there a need for a
national (interim) target setting (which may be taken up in more detail in Stage 2 of the SDG
6 IWRM Support Programme)?



Regulations exist for supporting the Water and Sewerage Act (Cap 9.03 of 2008), which stipulate
conditions for issuing water abstraction permits according to water allocation schemes. The cabinet
endorsed Flood and Drought Mitigation Committee also facilitates data and information dissemination for
decision making through NEMO. The perceived rate of progress for reaching high implementation is
therefore moderate due to the existence of instruments which can be adjusted for creating greater
inclusivity and more effective regulations. It is noteworthy that a framework for enforcement is lacking as a
means of ensuring compliance.

d) What are the major points stakeholders do not agree on and why?

Stakeholders generally did not agree on question 3.1b (sustainable and efficient water use management)
and 3.1e (management instruments to reduce impacts of water related disasters). Most agencies gave a
score corresponding to their agency’s mandate and perspective and cited that more could be done by other
entities. Without having a central organization (such as WRMA) to judge the effectiveness of the
management instruments, Departmental and Ministry biases were evident.

e) Other interesting points of note from the discussion?

Although in some of the survey questions (e.g. 3.1b and 3.1e) stakeholders gave sufficient examples to
favour a higher score, they however scored these questions lower. This also created some divergence
between the scores provided by WRMA.

3.Conclusions from facilitated discussions on Section 4: ’Financing’

Mainly the staff from the Economic Development Department reviewed this section. Responses from the
Google Forms survey were also referred to. The scores and situation remain unchanged from the 2020
survey. Government in its national budgetary allocations does not usually allocate for the procurement and
maintenance of specialized equipment (e.g. soil moisture probes, stream gauges, data loggers) that would
allow the WRMA to increase its efficacy in monitoring water resources island-wide. WRMA'’s complement of
11 staff (inclusive of ancillary staff) is the recurrent cost that is normally included in Government's estimates
of expenditure. The WRMA, as the main authority for water resource management, should explore creative
revenue generating avenues.

a) What are the main challenges to progress in the country?

Typically, Government does not budget for the procurement and maintenance of instrumentation, which
requires relatively high capital costs. These specialized pieces of equipment are normally project-funded.
Therefore there are no consistent sources of funding to keep the WRMA operating at optimal levels. This,
along with weak regulatory instruments, limits the revenues raised by WRMA for IWRM elements and
implementation.

Although the WRMA is tasked with the collection of water abstraction fees, these funds go to the
Government’s consolidated funds and cannot be directly accessed for covering WRMA'’s operations.

b) How can the main challenges be addressed?



Private-Public Partnerships can be an avenue to gain revenues to meet the shortfalls of Government’s
input.

Government can attempt to source funding from other international sources (e.g. the Green Climate Fund)
to supplement funds that contribute to IWRM.

c) At the question level or in general, what is the perceived rate of progress, and what is the
likelihood of reaching High or Very high implementation by 20307 Is there a need for a
national (interim) target setting (which may be taken up in more detail in Stage 2 of the SDG
6 IWRM Support Programme)?

Concerning financing, the perceived rate of progress was recognizably low, because of the decreasing
budget of WRMA from previous years. Although project-based financing has been timely, the
maintenance of equipment and operationalization of programs related to increased hydrological data
collection, water quality monitoring and subsuming wastewater management initiatives. The WRMA is
exploring ways of increased revenue generation as a means of increasing its recurrent budget.

d) What are the major points stakeholders do not agree on and why?

There were no major points of disagreement under this thematic area. The scores in the workshop closely
aligned to the prefilled scores the WRMA proposed.

e) Other interesting points of note from the discussion?

The Department of Economic Development has a focal point assigned to the Agriculture and Water sector,
but an integrated and coordinated approach from all relevant ministries is needed to ensure that
appropriate budgetary considerations can be made.

4.Next steps

The average IWRM implementation in Saint Lucia is in the medium-low range, close to the world’s average.
Considering the global target for indicator 6.5.1 is to reach a very high degree of IWRM implementation by
2030 and that the Government of Saint Lucia has prioritized the water sector given its cross-sectoral
nature, current implementation rates need to be accelerated, particularly in enhancing the enabling
environment and in increasing financing made available for IWRM implementation.

Cross-cutting challenges that need addressing to help the island attain higher levels of IWRM by 2030
include, but are not limited to:

population growth and increasing demand

low water usage efficiency and an absence of a holistic approach to water sector management
impact of climate change

increasing role of water in economic development

finance of water projects and private sector participation

insufficient institutional and human capacity in the water sector

inadequate scientific research and technology transfer in the water sector
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Annex 1: List of invitees

Organization

Department \ Division \ Agency
\ Section \ Unit

Classification

Governmental
Departments

Department of Agriculture, Veterinary and Livestock Division  Agriculture
Fisheries, Natural Resources
and Cooperatives
Research and Development Agriculture
Department
Agricultural Extension and Agriculture
advisory services
Agricultural Engineering Services  Agriculture
Division
Fisheries Division Fisheries
Forest and Land Resources Natural
Division Resources
Forestry Division Natural
Resources
Corporate Planning Agriculture
Water Resources Management Natural
Agency Resources
Department of Economic Economic Planning Unit Economic
Development Policy
Economic Planning Unit Economic
Policy

Department of Sustainable
Development & Environment

Environment Section

Environmental
Policy

Piton Management Area

Coastal Zone Management Unit

Environmental

Preservation
Ministry of Health and Wellness  Environmental Health Division Health
Epidemiology Unit Health

Saint Lucia Air and Sea Ports
Authority

SLASPA

Civil Engineer

Ministry of Commerce, Industry,
Investment, Enterprise
Development and Consumer
Affairs

Commerce and Industry Section

Commerce
and Industry

National Emergency Office of the Prime Minister Emergency
Management Office Management
Saint Lucia Fire Service Fire and Emergency Emergency
Services
Department of Physical Physical Planning Section Physical
Planning Planning
Department of Infrastructure Infrastructure Engineering
Section

Meteorological Services

Meteorology

Ministry of Tourism

Dep. of Tourism

Tourism officer

Ministry of Tourism

Product Development Unit

Tourism

Ministry of Social

Ministry of Social. Transformation

Socio-




Transformation economic
Statutory Saint Lucia Solid Waste Solid Waste Management Waste
Bodies Management Authority Company Management
Saint Lucia National Trust Environmental
Preservation
Saint Lucia Bureau of Standards  St. Lucia Bureau of Standards Metrology
National Utilities Regulatory Utilities Regulatory Commission Utility Services
Commission Regulation
Regional OECS Secretariat OECS/ Environment Unit Regional
Bodies Partner
Caribbean Agricultural CARDI Regional
Research and Development Partner /
Institute Agriculture
Caribbean Water and Sewerage CAWASA Water
Association Inc (CAWASA) Services
Caribbean Public Health Agency CARPHA Health \
Regional
Partner
Inter-American Institute For IICA/Regional Organization Regional
Cooperation on Agriculture Partner /
Agriculture
Utility/Service Water and Sewerage Company  WASCO Water Utility
Provider
Special Interest  Saint Lucia Chamber of St. Lucia Chamber Commerce
Groups Commerce and Industry
Saint Lucia Hotel and Tourism Tourism Association Tourism
Association
Saint Lucia Manufacturer's Commerce

Association

and Industry

Eastern Agri-Business Co-
operative Society

Environment Services

Environmental
NGO

Environmental
NGOs

Caribbean Youth Environment NGO Environmental
Network NGO
Caribbean Student NGO Environmental
Environmental Alliance NGO
Trust for the Management of NGO Environmental
Rivers NGO
Babonneau Youth Synergy NGO Environmental

NGO

Private
Commercial
Entities

Windward and Leeward
Brewery Limited

Windward & Leeward Brewery
Ltd

Manufacturing

Du Boulay's Bottling Co Ltd

Du Boulay Bottling Company

Manufacturing

Blue Waters St. Lucia Ltd.

Bottle Water company

Manufacturing

Natrapure Water Company Ltd

Bottle Water company

Manufacturing

St. Lucia Distillers

Manufacturing

Forest Springs

Bottle Water company

Manufacturing

DG Farms Incorporated

Production

Black Bay Small Farmers
(Association)




Environmental Soufriere Marine Management
Management Association (SMMA)
Organisations




Annex 2: List of participants

Workshop participants
(Virtual workshop participants —November, 2023)

Position

Representatives

Organization

Kurt Prospere Consultant kurt.prospere@gmail.com
Jason Ernest Water Resources Management Agency Director jason.ernest@govt.lc
Miguel Montoute Water Resources Management Agency Deputy Director miguel.montoute@govt.lc
Luther Tyson Water Resources Management Agency IT Specialist luther.tyson@govt.Ic
Junior Mathurin Water Resources Management Agency Officer Junior.mathurin@gmail.co

m

Agretha Regis

Ministry of Commerce

Derrelle Dubois

Water and Sewage Company Ltd

Civil Engineer

Joshua Augustin

Saint Lucia Solid Waste Management Authority

Lavina Alexander

Department of Sustainable Development

Coastal Management
Officer

lalexandersde @gmail.com

Chad Hunte Department of Sustainable Development Sustainable Development | chad.hunte@govt.lc
Officer

Makela Jean Caribbean Youth Environment Network CYEN member

Jenna Williams Caribbean Youth Environment Network CYEN member

Kim Flavius Caribbean Youth Environment Network CYEN member

Joel Ramine Ministry of Agriculture Agricultural Engineering Joel.ramine@govt.lc

Officer

Venantius Descartes

St Lucia Meteorological Services

Director

Carleen Joesph

Ministry of Agriculture

Economic Officer

Economist.agriculture@go
vt.lc

Elena Wells

Department of Physical Planning

Physical Planning Officer

Kareem Charlemagne

CARPHA

Ignatius Jean

Caribbean Water and Sewerage Association Inc

Nicole La Force

Forestry Department

Forestry Officer

nicole.laforce@govt.lc

Odetta James

Forestry Department

Forestry Officer/GIS
Officer

odettal@gmail.com

Charmaine Donovan-

Augustin

Forestry Department

Nylius Marquis

Forestry Department

Deepa Girdari

Ministry of Tourism

deepa.girdari@govt.Ic

Desiree Tommy

National Utilities Regulatory Commission

Linn Brown

Department of Economic Development

Economic Officer Il

linnbrowmn@gmail.com

Job Collymore

Forest Springs




Marva Hippolyte

Nadia Cazabon

Waterways

Fabian Lewis

Department of Infrastructure, Public Utilities Unit

Public Utilities Officer

Akma Regis

Department of Infrastructure, Technical Unit

Technical Officer

Four (4) unidentified
participants (Galaxy,
Gregm, Eliotte &
AESDWUT)




Other stakeholders engaged (not in workshops)

Name

Organization/Position

Email address

Summary of inputs (e.g.
qguestion number(s), or full
survey)

Macricia Bushell
(Economic
Development officer)

Department of Economic
Development

mbushell@gmail.com

There is a level of
coordination between various
Governmental departments
related to water resource
management. Economic
Development, because they
are the Focal point
Department, receives funding
from international agencies
and coordinates/help
coordinate project
implementation or other
activities.

Linn Brown (water
and agriculture focal
point)

Department of Economic
Development

Linn.brown@gosl.gov.lc

Government is aware of
climate change-related
impacts on various sectors,
e.g. water and healthcare, and
has prioritized funding during
its budgetary process for
climate change mitigation and
adaptation. However, the
majority of this funding is
dependent on international
sources. Some environmental
levies and taxes previously
collected were discontinued.

Pearle Alcindor
(Chief Economist)

Department of Economic
Development

Pearle.alcindor@gosl.go
v.lc

The Mid Term Development
Strategy has identified the
need to have water security
for the development of the
Economy. Nationally
Government is trying to
secure a more efficient water
service by making upgrades to
WASCO'’s infrastructure.
However, there isn’t sufficient
budget allocated for planned
investments in water-related
infrastructure and there is a
deficit of funds disbursed to
the relevant agencies involved
with water distribution,
management and resource
protection.

Anthony Reece
(Operations)

WASCO

Financing to do the necessary
upgrades are Stakeholder
Management, Leadership,
Facilitation, Planning and
Organization, Resource
Mobilization :

Understanding and managing
the expectations and interests
of various stakeholders.
Leading planning meetings
indicates strong leadership
skills. Skilled facilitation is




critical for maintaining a
productive and focused
atmosphere during
workshops. Proficiently
planning and organizing
events, such as workshops.
Effectively mobilizing
resources, including financial
and human resources, not
coming in a timely fashion.
Both national (like the John
Compton Dam) and district
catchments require urgent
attention. Climate change is
also affecting water
availability, apart from the
aged infrastructure and
problems in the distribution
system.




Annex 3: Agenda

Day 1 Agenda

Time Item Responsible
10:00 to Welcome remarks Mr. Kurt Prospere
10:05

10:05to Run through of Mentimeter and modality for the Mr Luther Tyson
10:15 workshop

10:15to Dry-run for sample question Luther Tyson
10:20

10:20 to Review of the survey instrument Kurt Prospere
11:55

11:55to Consolidation of results (from Google Docs survey Miguel Montoute
12:00 respondents)

12:00 to Any questions or outstanding clarifications and next Kurt Prospere
12:05 steps




