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ANNEX 3: Optional Stakeholder Consultation
Report Template

Preliminary note: This Stakeholder Consultation Report is a mandatory deliverable for facilitators
hired under the SDG 6 IWRM Support Programme. Focal Points from other countries may use
the template as an optional addition to the survey.

Executive Summary

This report emanates from the execution of contract agreement signed between a party or
parties represented by Madam Massah Matilda Kaisamba (as facilitator) and the Global Water
Partnership West Africa (GWP-WA), represented by its Executive Secretary, Mr. K. Armand
HOUANYE with the agreement to facilitate the process of evaluating the degree of
implementation of IWRM by preparing the report for the third cycle of reports on the 'SDG
6.5.1” in Sierra Leone.

The activities were carried out with support from the SDG 6.5.1 Focal Points and Technical
Committee that ensured the effective implementation of this activity as prescribed in the
agreement: to collect basic data; analyze collected information, elaborate the report, make all
payments, including hotel expenses, participants’ travel expenses, technical committee
expenses and all other expenses under the budget; collect all supporting documents for financial
reporting on the implementation of the activity for transmission to GWP-WA secretariat.

The event took place on the 17" of August, 2023 at the Freetown City Council New Complex
although it was initially planned to be hosted at the Family Kingdom Resort at Aberdeen,
Freetown. There were over 25 stakeholders in attendance who were drawn from the water and
its related sectors contributing to SDG 6.5.1.

Over the period of the exercise, the data link was shared to be filled but did not yield the
required result. The Word version of the survey was further shared with stakeholders and
followed up by phone calls, email, and a one-on-one visit to the offices of stakeholders but
yielded limited data as about 49.4% of the targeted participants although 67% of the Word
version of the survey form were submitted on the day of the stakeholders' workshop (some
were incomplete). The workshop was participatory and interactive with open and frank thoughts
among stakeholders

The workshop proceedings

The first bigger activity was a presentation on the data requirement of SDG 6.5.1 to help
stakeholders fully understand the Integrated Water Resources Management (IWRM) data
collection and reporting processes.

The stakeholders were divided into two groups comprising of SDG 6 indicator focal points to
discuss; debate and agree on their scores in the survey form. This was followed by a
presentation by each group. The issue of policies and laws to support the integrated water
resources management among stakeholders is yet to be fully implemented ensuring the
participation of all stakeholders at all levels. For instance, recent regulations developed and
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approved by parliament are yet to be fully implemented to achieve set targets. This is as a result
of limited institutional capacity in terms of skills, finance and logistics to engage communities in
addressing threats to water resources like climate change. This came out clearly among
stakeholders during the discussion sessions. The data from the two groups were consolidated
through further debate discussions and agreement on the final scores.

1. Conclusions from facilitated discussions on Section 1: ’Enabling Environment’
Stakeholders pointed out the availability of laws that ensure the enabling environment for the
implementation of integrated water resources management. Regulations are available but
enforcement is a challenge.

However, these laws need to be harmonised and popularised and ensure it is enforced at both
basin and sub-basin levels. The Stakeholders were strongly with the conviction that there is
some improvement from 44% in 2020 to 46% in 2023 and there is a need to address the
ineffective coordination among water and its related sector players.

2. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’

It was clear among stakeholders that there is an institution with a clear mandate to lead water
resources management in Sierra Leone. However, the National Water Resources Management
Agency as the lead agency for water resources management has a huge capacity gap in terms of
human, financial etc. and this has affected the integrated water resources management
activities at basin and sub-basin levels. Inadequate infrastructure to deal with dry season,
climate change and the population at risk for flooding and drought were among other challenges
discussed. Despite these challenges, there are some efforts made to coordinate and collaborate
with other stakeholders to improve participation. There is progress so far from 42% in 2020 to
43% in 2023

3. Conclusions from facilitated discussions on Section 3: ‘Management Instruments’

The interest of stakeholders in the availability, reliability, and accessibility of data to aid sound decision-
making was a tough debate.

Water resources management monitoring was recorded to be done centrally. Although some efforts
have been made by other SDG indicator monitoring personnel, the impact is insignificant in addressing
the issue of water quantity and quality (32% in 2020 and 37% in 2023).

Data to forecast ground and surface water, and data to prevent water-related disasters is still limited and
there is a need to improve cross-sectoral coordination and capacity to manage real-time data on water
resources at basin and sub-basin levels among riparian states.
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4, Conclusions from facilitated discussions on Section 4: ’Financing’

Financing of water resources development and management is challenging. There is no fixed
percentage of the GDP to be allocated to water and its related activities. The limited budget is
mostly not disbursed in time even when disbursed, cannot take care of the planned activities.

There are regulations for revenue mobilisation which are yet to be popularised paying way for
enforcement. Similarly, the transboundary strategic action and investment plan have been
developed and are awaiting launch in November 2023. The score in 2020 was 27% which is been
contracdicted in 2023 with 20%. There was no revenue mobilisation arrangement in 2020
compared to 2023 with an investment plan and revenue mobilisation arrangement.

5. Next steps

Feedback from stakeholders

Stakeholders were asked to give their candid opinions on the process and procedures of the
2023 SDG 6.5.1 data collection and validation workshop at the beginning and closing of the
stakeholders’ workshop.

Stakeholders were asked for their involvement in the previous reporting years. It was noted that
only 4 participants agreed to have participated but not as how 2023 has been conducted by
communicating to them on time and bringing them together in one place.
At the close of the session, the participants approved the survey report highlighted the key
challenges in the previous years and recommended ways to improve data collection on SDG
indicators in the coming reporting years. This includes and not limited to:
e To be more participatory at user levels, among planners and policymakers.
e Continuous engagement with civil society organizations.
e Conduct capacity building for other members of SDG6.5.1 to facilitate data collection and
processing before and during the reporting period.
e Involvement of more women at all levels especially at catchment
e Continuously engage the media for public awareness raising on the water as an economic
good for socio-political development and peaceful coexistence.
e Continuous monitoring of set targets in collaboration with relevant stakeholders to
improve implementation of IWRM activities.
e Improve communication especially relevant data sharing among stakeholders
e Increase financial support for the implementation of IWRM-planned activities at all
levels.
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Annex 1: List of participants

Musa Soko | WASH-Net (CSO) CEO
Sadie-Sia National Disaster Principal Research
Sellu Management Agency Officer
(NDMA)
Saffa S. K.Sierra Leone Water Director, Planning,  Saffa_bock@yahoo.co.uk/
Bockarie Company (SALWACO) Research & Policy
Dauda Ministry of Health WASH Programme
Kamara Manager
Patrick Gaima| World Vision WASH Manager

International

Patrick WASH-Net Field Coordinator
Pokawa
Abu Bakarr National Water GIS Officer
Kamara Resources

Management Agency

(NWRMA)
Andrew Integrated Water Chief Coordination
George Management Officer

Abu Bakarr  Guma Valley Water M & E Officer

Kamara Company (GVWC)
John S. Directorate of WASH Officer
Bangura Environmental Health

Patrick Musa Ministry of Basicand National Coordinator
Senior Secondary

Education

Christian Electricity and Water Ag. Head of Water

Kallon Regulatory
Commission

John Jame Community Water Western Rural N/A
Management District

Committee
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mailto:sskbockarie@salwaco.gov.sl
mailto:Daudakamara50@gmail.com
mailto:patrick_gaima@wvi.org
mailto:patpokawa@gmail.com
mailto:abkamara88@gmail.com
mailto:andrewgeorge5434@gmail.com
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Silleh Bah

Saramadie
Thorlu-
Bangura

Musa Shiaka

Patrick A.
Ngaojia

Solomon
Vandi

Augustine
Amara

Sia N. Koroma

Alhaji Sesay

Massah
Kaisamba

Abu Bakarr
Sankoh

Abu Koroma

Bockarie P.
Sesay

Statistics Sierra Leone Principal Statistician

Ministry of Water
Resources and
Sanitation

MoPED/MWRS

Ministry of Water
Resources and
Sanitation

Ministry of Water
Resources and
Sanitation

Ministry of Water
Resources and
Sanitation

Ministry of Water
Resources and
Sanitation

Water Directorate —
Ward ‘C’

Consultant, 2023
SDG651 data
collection and
reporting year

Ministry of Health

Safe Water Sierra
Leone

World Health
Organization (WHO)

section Head of
Cartography and
Sampling

Chairman,
Transboundary,
Mono River Union
Kailahun

NGO Desk
Coordinator

Ag. Asst. Director,
Water Information
Management

Senior Assistant
Secretary

Ag. Head of Rural
Water Supply and
Sanitation

Senior Assistant
Secretary

Water Point
Mapper/Water
Committee
Coordinator

Facilitator

Environmental
Health Directorate

Enumerator

PHC

sillehb@yahoo.com

thorlubangura@gmail.com

musashiaka@yahoo.com

patrickngaojia@gmail.com

soloveejo@gmail.com

ing.amara20131@gmail.com

elizabethkoroma96@gmail.com

Sesayasl2@yahoo.com

kaisamba@gmail.com

absankoh51@gmail.com

N/A

sesaybo@who.int
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Other stakeholders engaged (not in workshops)

Organization/Position Email address Summary of inputs provided

Augustine Water DirectorateAsst. Mapping

S. Amara Kenema Officer(Member,
Mano River Union
Sub-Basin

Committee-East-SL)

John Ministry of Mines andDirector
Cooper Mineral Resources

Ibrahim S. |Sierra Leone Public Relations
Kamara Meteorological Agency Officer

Steven National Monitoring  Director
Pieh and Evaluation
Directorate (NaMED)

Sulaiman |UNICEF WASH Information
Kamara Officer

Ing. Janet AfDB Water Engineer
Atim

Mohamed Environmental
Abdulai Protection Agency
Kamara (EPA)

Elizabeth  National Early
Boima Warning Response
Amara Mechanism

Coordinating Centre

Foday Ministry  of  LocalM & E Officer
Hamid Government and
Kamara Community

Development

Alimamy Ministry of Agriculture
Mac and Food Security
Kargbo

Shebora DMinistry of Energy
Kamara

Annex 2: Agenda
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Meeting with data providers

Thursday 17" August, 2023

Time Session name Session / facilitator

1 08:30-09:30  Breakfast and registration of data providers  Facilitator and Team

Welcome Address
* Opening Prayer
o Self-Introduction
» Meeting objectives and agenda
‘ ¢ Opening statements
' 09:30 - 10:00 o INGRep Douda Kemara
| o CSORep
o UNRep
o NWRMA Rep
o SDG6.5.1 Focal Point
o SDG6.5.1 Facllitator
10:00 - 10:30 Introduction to SDG 6 and related indicators’ data collection Presentation
and requirements Potrick Ngaojia

10:30- 1130 | Group Work on the discussion and filling of survey form Bockarie P. Sesay

Presentation of Group Work: Data organized in excel format
11:30-12:00 | generated from the discussions of SDG 6.5.1 and related
indicators’ survey form.

12:00-12:15 | Questions and discussion of presentations Douda Kamara
12:15-12:25 | validation of the first data set (SDG 6.5.1) All
12:25-13:25 | Lunch All
13:25- 13:50 | Presentation of second data set Presentation
Patrick Ngaojia and
Dauda Kamara

13:50-14:35 Filling out of data collection Form (for 2016, 2019 and 2020) on | All
SDG 6 and its related indicators.
14:35-14:45 | Next step

14:45-15:00 | Closing (Administraﬁve arrangement/Transport Refund) Facllitator & Focal Point
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Annex 3: Facilitator’'s Comments

The workshop was almost attended by all the stakeholders that were invited and the program
was conducted in an organised manner. Participants were spirited to provide the required data
and suggested recommendations to better data generation drive in the future. There were
inputs from all the participants and suggestions for regular workshop activities to be held most
frequently so that data modification can be done in areas of dynamic data.

Annex 4: Photos

‘-

During Group Deliberations
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Presentation of consolidated data for Final Scoring

During voting for Consensus on the scoring and report

Massah Matilda Kaisamba Ing. Augustine Amara

(Contractor) (Focal Point)

10



