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Stakeholder Consultation Report for SDG 6.5.1

Executive Summary

Trinidad and Tobago became the first country in 2020 global reporting cycle to begin its reporting process on
SDG 6.5.1. Considering the COVID-19 pandemic and the associated regulations to curb its spread, an online
approach was adopted. Trinidad and Tobago is the first country to have completed this activity fully online.
The National Stakeholder Consultation took place over two days (April 29t"-30%, 2020) for a little over three
(3) hours on each day. It was coordinated by the Ministry of Public Utilities (MPU) of Trinidad and Tobago
(SDG 6.5.1 Focal Point) with the support of GWP-C. The consultation consisted of 32 participants from a range
of state agencies, Non-governmental organizations, civil society, and academic institutions (Annex 1). The
workshop was facilitated using the ZOOM platform. Session settings were designed to enable video sharing,
screen sharing as well as polling. Attempts were made to encourage engagement and participation
throughout. At the inception, participants were asked to introduce themselves and share their general views
on the IWRM since 2017.The structure for the consultation was then explained by the facilitator.

The structure of the workshop was as follows: 1. An introduction of participants, 2. Overview of SDG 6 with
specific focus on Indicator 6.5.1 (Degree of Integrated Water Resources Management (IWRM)
implementation), 3. Overview of the Survey Instrument, 4. Consultation and Consensus (Enabling
Environment, Institution and Participation, Management Instruments and Financing), 5. Consultation and
Consensus and 6. Identifying a route towards completion and submission. Participants were asked to provide
feedback on the structure and provide suggestions if necessary, to improve the process. All participants
agreed with the structure and voiced their satisfaction with the process upon completion of the consultation.

Each relevant question in the survey instrument was discussed individually. Participants were placed in
breakout rooms to examine groups of questions simultaneously. Each group then presented a synopsis of
their discussions along with status descriptions and suggestions for the way forward in the main room
consisting of all participants. Following the breakout group presentations, participants were asked to
complete a poll using the polling function within the Zoom platform. Polls consisted of the survey questions
along with the threshold descriptions. Participants were asked to select a score that they deemed most
appropriate for each question. The completed polls were then shared with all participants. A consensus was
considered to be any score where greater than 70% of the participants agreed, although there were some
additional discussions in some cases prior to deciding on the final score. Any questions that consisted of a
fairly even allocation between two thresholds was discussed further, and in most instances, the middle
ground was chosen. Questions that had greater variation in responses were discussed at length to identify
reason for the variations, which eventually led to consensus.

Overall, it was agreed that Trinidad and Tobago’s status in terms of the degree of implementation of IWRM
has improved from the baseline survey in 2017. In the baseline report, Trinidad and Tobago scored 25 which
placed the country in the “low” status of implementation category. According to the consultation findings
for the 2020 survey, there was an improvement in each of the four components, resulting in an overall score
of “34” elevating the country from the “low” to “medium low” status of implementation category.
Improvement was most significant in the Institution and Participation component, which increased from “29”
to “42”. This was mainly due to increased institutional initiatives and implementation of consultation policies
geared toward the participatory approach. Despite the improvement, it was emphasized that there is still an



urgent need to promote IWRM principles at every level in order to achieve the global target by 2030.
Concerns were mainly attached to the lengthy waiting time for cabinet approval of the revised IWRM policy.
Participants did agree however that these policies were comprehensive and potentially transformative.

A copy of the completed survey instrument for the 2020 reporting can be found in a separate document
“SDG6.5.1 Completed Survey T&T”.

1. Conclusions from facilitated discussions on Section 1: ’Enabling Environment’

Overall, it was agreed that there was some improvement in the enabling environment moving from “26” to
“30”. This was mainly due to the additional revisions of the draft 2018 National IWRM Policy that is still
awaiting approval. Despite the status of this revised Policy, some state agencies have also commenced
establishing activities related to the policy. Additionally, the National Environmental Policy, 2018 and the
Upstream Effluent Management 2018 Policy, have both been approved by government and includes
elements of IWRM.

The nature of the polling process and the manner in which the workshop was structured limited divergence
in scoring as alternative views were expressed and incorporated accordingly both pre and post polling. The
main issue raised was the lack of proper communication between state agencies. Participants agreed that
there is potential to reach high implementation status by 2030, if polices and plans are effectively and
efficiently implemented.

2. Conclusions from facilitated discussions on Section 2: ’Institutions and Participation’

There was relatively significant improvement from the baseline 2017 report as it pertains to this component.
The overall score improved from “29” to “42”. This was mainly attributed to improvements that
encompassed participation of vulnerable groups and gender related issued. There have also been numerous
training sessions in elements of IWRM by various Government Ministries, regional NGOs and academic
institutions in critical communities. This was complimented by national level capacity building activities in
2017 and 2018 (e.g. Caribbean WaterNet’s Integrated Urban Flood and Drought Risk Management Training
Workshops).

The main challenge identified is same as with the Enabling Environment, as the lack of approval and
implementation retards progress, however there is potential to achieve a high implementation status.
Increased avenues for public participation was recommended through a formal mechanism for sustained
information sharing. It was also recommended that there should be enhanced Government engagement with
the Civil society coalitions/networks as a conduit to wider civil society engagement. Relevant networks
include the SDGs Catalyst Network, CSOs for Environmental Governance and CSOs for Good Governance
which engage CSOs from diverse sectors to collaborate and enhance their participation in local governance
and development issues. Ratification of the Escazu Agreement was also considered critical. The nature of
the polling process and the manner in which the workshop was structured limited divergence in scoring as
alternative views were expressed and incorporated accordingly both pre and post polling.

3. Conclusions from facilitated discussions on Section 3: ‘Management Instruments’

There was also some improvement in this component, though not as pronounced. The overall score
increased from “33” to “40”. Improvements were mainly due to enhanced sustainable and efficient water
use management strategies that are being proposed for implementation by the Water and Sewerage
Authority, management instruments to reduce impacts of water-related disasters in the form of hydro-
climatic disaster risk assessments and plans, along with enhance basin management assessments and plans
in critical watersheds. Participants agreed that there was also potential to achieve a high implementation



status in this particular component as limitation were primarily attributed to execution. It was agreed that
more attention needs to be placed on data collection, quality, and availability in order to progress. The nature
of the polling process and the manner in which the workshop was structured limited divergence in scoring
as alternative views were expressed and incorporated accordingly both pre and post polling.

4.Conclusions from facilitated discussions on Section 4: ’Financing’

In this component there was also relatively significant improvement. The overall score increased from “13”
to “23”. This was mainly due to improvement in Sub-national or basin budgets for investment including water
resources infrastructure and revenues raised from dedicated levies on water users at basin, aquifer or sub-
national levels. This was apparent in the form of indirect funding at a municipality level along with the
inclusion of the polluter pay principle incorporated into the 2019 Water Pollution Rules. It is anticipated that
there should be increased allocations once these Rules are enacted. As with the other components,
participants agreed that there was potential to reach the high-level implementation status as limitations
were predominantly associated with approval and implementation. The nature of the polling process and the
manner in which the workshop was structured limited divergence in scoring as alternative views were
expressed and incorporated accordingly both pre and post polling.

5.Next steps

The critical points alluded to in the closing of the consultation are as follows:

e Reduction in inter-sectoral and intra-sectoral fragmentation. It was evident that IWRM initiatives
were being planned and implemented however not all stakeholders were aware. Additionally,
some stakeholders were embarking on similar initiatives resulting in duplication of efforts and
inefficient use of resources.

e Encourage Government to enact 2019 water pollution rules and the revised 2018 National IWRM
Policy.

e Establish periodic consultations among the participants to facilitate communication and leveraging
on related projects.

e Increase monitoring and data collection, whilst ensuring appropriate quality care and quality
control mechanism are in place.

e Ratification of the Escazui agreement.

Overall, the consultation revealed that Trinidad and Tobago has the potential to achieve at least a high
implementation status by 2030. It requires coordinated and persistent efforts however, particularly from
water related agencies and NGOs. It was also highlighted their efforts should focus on initiatives to encourage
behavioral change of the population overall, particularly in relation to water use efficiency and conservation,
wastewater management, ecosystem services and sustainable development as a general concept.
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Workshop participants

Annex 1: List of participants

Name Organization Position Email address
Mr. Denny Conservator of Forestry ddipchansingh@yahoo.com
Dipchandsingh Forests Division,

Ministry of

Agriculture,
Land and
Marine Affairs

Sanjay Jagrup

HSE Manager

Coca
Cola/Caribbean
Bottlers
Trinidad

sjagrup@cbttl.com

M. Anwar Baksh

Planning and
Development
Officer

Office of
Disaster
Preparedness
and
Management,
Ministry of
National
Security

mbaksh@mns.gov.tt

Dr Ancil Kirk

Assistant
Coordinator

Town and
Country
Planning
Division of the
Ministry of
Planning and
Development

ancil.kirk@planning.gov.tt

Ms Erica

Campbell

Town and
Country
Planning
Division of the
Ministry of
Planning and
Development

erica.campbell@planning.gov.tt

Ms Rhona Jitta

Director of
Forest
Resources and

Forestry
Division,
Ministry of

riitta@yahoo.com
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inventory Agriculture,
Management Land and
Marine Affairs
Candace Biodiversity Environmental | Candace.Amoroso@planning.gov.tt
Amoroso Specialist Policy and
Planning
Division of the
Ministry.
Elizabeth Research Officer | Environmental | ESumadh@ema.co.tt
Sumadh Management
Authority
Nadia Nanan Senior Environmental NNanan@ema.co.tt
Environmental Management
Education Authority
Officer
Vivian Joseph Environmental Environmental | Vloseph@ema.co.tt
Programme Management
Officer Il (Water | Authority
& GIS
Mr. Keith Meade | Senior Manager | Water keith.meade@wasa.gov.tt
Resources
Agency
Dr Ryan Board Member | Environmental | ryansmohammed2020@gmail.com
Mohammed Research
Institute
Charlotteville.
Mr. Wayne O. Executive Caribbean wwilliams@cwwa.net
Williams Director Water and
Wastewater
Association
Ms. Candice Board Member | Caribbean candicesantana24@gmail.com
Santana Water and
Wastewater
Association
Mr. Derrick Assistant Regulated phillipsd@ric.org.tt
Phillips Executive Industries
Director. Commission
Technical
Operations
Ms. Audra Communications | WHYFARM whyfarmit@gmail.com

Francis-Smith

and Community
Coordinator
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Mr Frankie Deputy Director, | Ministry of balkiss@hotmail.com
Balkissoon Engineering Agriculture,

Division Land and

Marine Affairs

Mr. Ryan Agric. Engineer Il | Ministry of ryan.jaggernauth@yahoo.com
Jaggernauth (Ag.), Agriculture,

Engineering Land and

Division Marine Affairs
Ms. Vicki-Ann Founder/ Green Market vicki.assevero@gmail.com
Assevero Executive Santa Cruz

Director
Patricia McGaw | Secretary Council of pmcgaw@gmail.com

Presidents of
the
Environment
(COPE)

Mr. Keith Meade

Senior Manager

Water
Resources
Agency, Water
and Sewerage
Authority

keith.meade@wasa.gov.tt

Mr. Kenneth Climatologist Meteorological | KAKerr@metoffice.gov.tt and
Kerr Services
Division,
Ministry of
Public Utilities
Dr. Denise Lecturer in the University of denise.beckles@sta.uwi.edu
Beckles Department of the West
Chemistry, Indies, St.
Faculty of Augustine
Science and Campus
Technology
Ms. Tennile Noel | Physical Impact | Ministry of tnoel@mowt.gov.tt
Specialist Works and
Transport
Mr. Shazad Khan | EHS Inspector | Ministry of shakhan@mowt.gov.tt
Work and
Transport
Mr. Eric Lewis Head, Technical | WASA Eric.Lewis@wasa.gov.tt
Services
Mr. Curtis Monitoring & MPU CAugustine@mpu.gov.tt
Agustine Evaluation

Coordinator
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Ms. Simone Regional Global Water simone.lewis@gwp-caribbean.org
Lewis Coordinator Partnership-

Caribbean
Ms. Gabrielle Lee | Communications | Global Water gabrielle.leelook@gwp-caribbean.org
Look Officer Partnership-

Caribbean
Mr. Kerron Programme Global Water kerron.martinez@gwp-caribbean.org
Martinez Assistant Partnership-

Caribbean
Mrs. Charmaine Ministry of Charmaine.ManzanoAntoine@Planning.gov.tt
Manzano Planning
Antoine
Mr. Jason Vierira Water and Jvieira@wasa.gov.tt

Sewerage

Authority
Khadija Roberts | Clerk Ministry of kroberts@mpu.gov.tt

Public Utilities
Sara-Jade Govia Water Sector Ministry of sgovia@mpu.gov.tt

Specialist Public Utilities

Ronald Facilitator Caribbean Caribbean.WaterNet@sta.uwi.edu
Ramkissoon WaterNet

Other stakeholders engaged (not in workshops)

Name

Organization/Position

Email address

Summary of inputs (e.g.
guestion number(s), or full
survey)

Dr. Natalie Boodram

Technical Officer,

natalie@canari.org

Provided input from the

Caribbean Natural
Resource Institute
(CANARI)

civil society standpoint
specifically addressing
Questions 2.1c, 2.2b and
2.2c.

Please note that this Annex is supplemented by information in Annex E of the SDG 6.5.1 survey instrument,
which reflects on the level of engagement from different stakeholder groups.
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Annex 2: Agenda

TIME

AGENDA ITEM

DAY 1 - WEDNESDAY 29™ APRIL

9:00 am - 9:15 am

Welcome and Introduction to the meeting

9:15am -9:30 am

Participants Introductions

9:30 am - 10:30 am

SGD 6.5.1 Background and Overview

10:30 am - 11:30 am

Facilitated Discussions on Survey Questions — Enabling Environment (EE)
and Institutions and Participation (IP)

11:30 am - 12:00 pm

Agreement on Scores for EE and IP

DAY 2 — THURSDAY 30™ APRIL

9:00am -9:15am

Recap of Day 1

9:15am -10:30 am

Facilitated Discussions on Survey Questions — Management Instruments
(M1) and Financing

10:30 am —-11:00 am

Agreement on Scores for Ml and Financing

11:00 am —-11:30 am

Summary of 2020 Reporting on SDG Indicator 6.5.1 Score for T&T

11:30 am - 12:00 pm

Wrap Up and Follow Up




Annex 3: Facilitator’s Comments

The virtual consultation was well received by all participants. Participation was significantly greater when
compared to previous face to face consultations in the 2017 baseline survey. The sectoral coverage was
excellent with participants from all relevant sectors. The pre and post discussions integrated with the polling
and breakout groups features on the Zoom platform worked exceptional well, allowing engaging discussions
and perspectives, while ensuring that a consensus was achieved for each relevant question. Questions must
however be prebuilt by the facilitator into the Zoom platform which can be tedious and time consuming.
Once built, it provides an effective avenue for response collection and visual displays of outcomes. It should
be noted however that the initial time allocation of 3 hours per day was exceeded on both days. Interestingly,
the majority of the participants welcomed the need to the extended time, which acts as testimony to the
functionality of the virtual approach adopted by Trinidad and Tobago. There was a general perception
emanating from the participants which did not always match the factual progress in the status of
implementation of IWRM in Trinidad and Tobago. This can be mainly attributed to lack of awareness and
communication of initiatives locally. It should also be noted that there was no participation from the island
of Tobago.



Annex 4: Photos
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